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ALLOTMENT SUMMARY SEPTEMBER 2026

During this tenancy year, there have been several issues relating to the condition
in which some plots have been left. In a number of cases, historical items had
been left on plots before the introduction of the £30 deposit scheme, requiring
staff to arrange removal and visits to the local recycling centre.

Some tenants have raised concerns regarding the removal of items from their
plots.

There have been ongoing issues with the water supply at the Park Avenue site,
which were exacerbated by the exceptionally dry weather experienced this year.
During the dry spell, tenants were asked to refrain from having contained fires.
On a small number of occasions, tenants were required to extinguish fires due to
the heightened fire risk.

There is a need to introduce a summer inspection programme, likely in June or
July, to ensure plots continue to be actively cultivated and maintained.

A fallen tree from neighbouring land affected several plots during the year. The
tree survey from the resident of the neighbouring property has still not been
received; remedial works have been scheduled by the landowner

All plots across the three allotment sites are currently fully occupied.

A small waiting list is in place, consisting primarily of tenants interested in
specific plots should they become available.




RULES FOR ALLOTMENT HOLDERS

Interpretation:

Throughout these Rules, the expression THE COUNCIL means the Town Council and includes any
Committees of the Council, or any Garden Managers appointed by the Council under the Allotments
Act 1908-1050

Definition of the persons eligible to be Tenants of the Allotment:

Any person, who at the time of application or renewal to the Council for an allotment is resident in the
Parish of Highworth or an employee of the Council, shall be eligible to become a Tenant of an
allotment.

General Conditions

The Council will: -

1)

4)

5)
6)
7)
8)
9)

Identify neglected allotments and give written notice to the tenant to cultivate at least 70% of
the allotment as soon as possible. The tenant can be given up to 21 days between each
notification to make good the plot. The third notification can be an eviction notice instructing the
plot holder to vacate the allotment for good.

Any member (or officer) of the Council shall be entitled at any time when directed by the Council
to enter and inspect an allotment. Regular inspections will be carried out by the Council
representatives and any plot not adhering to rules and regulations will be notified. If this persists
your agreement may be terminated.

Agree to the rent of the allotment be due on the first day of February annually and, unless
otherwise agreed in writing, is to be paid by no later than the last day of February in each year.

Require a one-off deposit for the allotment to be paid to Highworth Town Council and will be
stored in a separate account. Photographs will be taken of all allotments at the start of each
tenancy, on surrender of the tenancy the deposit will be returned in full providing the plot is left
in an acceptable condition. If not the deposit will be used towards returning the allotment back
to a useable plot that can be issued to a new tenant.

Divide the allotment land at each allotment site into allotment plots.

Prepare a plan showing the allotments and give each allotment a separate number.

Keep a register of all tenants and of any vacant allotments.

Keep a waiting list of people who would like an allotment.

Allocate the allotments fairly. Priority will be given to people who do not have another allotment.

10) Maintain and manage the common areas of the allotment sites and clear vacant plots.

11) Provide water supplies.

12) Promote allotments to parishioners and actively encourage their take-up.

13) Respond to concerns of tenants.

14) Fix the rent for each allotment plot having regard for its area and review it once a year.

15) Immediately remove tenants that cause damage to the land by tipping or storing toxic

substances on the site, this shall not be tolerated.



The Tenant will: -

1) Keep their allotment clean and free of waste especially plastic or glass or any toxic materials.
Any material that is brought into the site must be useful for the growing of fruit of vegetables
and will be assessed by the Council accordingly.

2) Keep the plot clean, tidy and in a good state of cultivation and significantly free of weeds, so as
not to cause nuisance to neighbouring plot holders.

3) Not use more than one-tenth of the area of the allotment for cultivation of flowers.

4) When reasonably necessary, cut the grass on the partition strips between their allotment and
any adjoining allotment or alongside any path or roadway abutting on their allotment and shall
keep such paths free from weeds.

5) Keep a minimum 70% of ground cultivated at all times.

6) Any newly rented plot that is in a poor state must be cultivated within a reasonable time, to be
predetermined by the Council and made clear to the new plot holder.

7) Not dump arisings or rubbish on other allotments or within the allotment site.

8) Not have any bonfires at any time. Fires contained within small, lidded incinerators of 90 litres
or less are permitted.

9) Compost all green matter on their own allotment or remove it from the allotment site.

10) Not use any water sprinkler system or hoses at any time from the allotment sites main feed.

11) Be responsible for the actions of all their guests, both children and adults, that are brought into
the allotment site and ensure that they do not cause any nuisance or annoyance to any other
person or to plots.

12) Be responsible for your own and your guest’s Health and Safety.

13) Not themselves cause any nuisance or annoyance to any other person, including other tenants.

14) Not keep livestock of any kind on the allotment garden plots.

15) Dogs are permissible on site by allotment plot holders only, not their guests, but must be always
kept on a leash and under control, any faeces must be cleared away. Any reports of unruly
dogs will be investigated immediately.

16) Not obstruct any of the paths and keep the adjoining path to the left and rear of the allotment
plot (when looking from the main access track) in good repair and regularly cut.

17) Leave access clearance (a minimum of 1 metre) around the external perimeter of a plot.

18) Preserve the allotment stakes uninjured and shall provide and maintain on the allotment, to the

satisfactions of the Council, a numbered plate correctly stating the number of the allotment as
determined by the Council.

19) Not remove any soil from site or prune any council tree without permission.

20) Before erecting any ‘temporary building’ seek and obtain written consent from the Council,
which will not be unreasonably withheld. These structures can be a maximum of 6 x 4ft and
must not cause an obstruction of light issue. (Consideration will be given to the erection of more
than 1 structure). Greenhouses and polytunnels are allowable but sizes and locations need to
be discussed with the Council first and must be without glass.

21) Apart from Sheds and Greenhouses mentioned in rule 20, no other structure apart from bean
poles & fruit/'vegetable cages are permitted on the allotment plot, all of which must be temporary
in structure.

22) Not use barbed wire or any other material that would be likely to cause injury on any area of
the allotment or allotment site including any fence adjoining any path set out by the Council.

23) Not plant any trees, fruit trees in pots are permissible but must not go over 2.1m. Fruit trees
present on an allotment prior to 2011 should be reduced to a maximum height of 2.1m.

24) Not use any carpet, underlay or tyres on the allotment. Actual weed suppressant material may
be used as a temporary weed control measure.

25) Inform the Council in the first instance of any problem with their plot or with others or with the
site in general.

26) Not under-let, assign, or part with the possession of the allotment, or any part of it, without
written consent of the Council.



27) Not take or remove any plants, crops, tools, or materials from any other allotment without the
tenants’ permission.

28) Not drive vehicles nor ride motorcycles or bicycles across the Recreation Ground or Playing
field or obstruct the driveways of the residents of Park Avenue.

29) Park a motor car only in the car park areas provided. If allocated any allotments 1-14C they
may use the small defined turning space shown of the existing allotment area (if using this
space, they shall proceed onto the main Highworth — Swindon Road (A361) in a forward
direction only and the gate leading into the allotments must be locked after use.

30) Cultivate their allotment, where possible, with regard to wildlife, e.g.:

I. Pest Control — choose disease resistant varieties, avoid chemicals and slug pellets that will
harm wildlife.

II. Weed Control — pull by hand and use mulch. You must NOT use weed killers.

lll. Soil Conditioner — look after the soil as a priority. Use organic mulch and soil conditioners
only.

31) Keep all gates closed, at all times. This is for the safety of all tenants and to ensure that the
allotment site is kept as secure as possible.

32) Abide by the terms of the agreement with the Council plus observe any guidance and
recommendations which may be posted on the noticeboards.

33) Not erect, display, or exhibit any advertisement board or advertisement upon any allotment.

34) Inform the Council in writing if he/she ceases to reside in the Parish of Highworth and relinquish
their allotment forthwith unless otherwise agreed in writing.

35) Report any issues of anti-social behaviour or trespassing to the police on the 101-phone
number.

Any serious, deliberate, or continual breach of these allotment rules will result in
eviction by the Council.

Last updated October 2025

Based on the Allotments Act 1950
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Grounds Team Report (April to August 2026)

During the reporting period, the Grounds Team continued to deliver routine and seasonal
maintenance across the Council’s open spaces and facilities.

Staff shortages arising from sickness and annual leave placed additional pressure on the team and
affected its capacity to complete all scheduled work within the expected timescales. Available
resources were therefore focused on essential maintenance, safety-related work and priority public
areas.

Operational Delivery

During the reporting period, the team prioritised essential and safety-related work across the
Council’s open spaces, recreation grounds, play areas, cemetery and allotments. This included grass
cutting, litter and bin services, play-area inspections and cemetery duties.

Other routine maintenance and improvement work was undertaken where staffing capacity allowed.
Staffing and Service Review

The Council is currently recruiting for a Grounds and Open Spaces Manager. The role will provide
day-to-day management of the Grounds Team and support the effective planning and delivery of the
Council’s grounds and open spaces services.

Alongside the recruitment process, a wider review of the service is being undertaken. This includes
but is not limited to:

e The capacity of the team and the resources required to deliver the service.

e Existing work programmes, schedules and operational priorities.

e Routine and planned maintenance arrangements.

e The condition and suitability of the Council’s vehicles, machinery and equipment.

e Opportunities to improve efficiency and provide a more consistent and sustainable service.
Priorities
The immediate priorities are to:

e Continue delivering essential grounds maintenance and safety-related work.

e Progress the recruitment of the Grounds and Open Spaces Manager.

e Review staffing capacity and operational requirements.




Establish clear and achievable work schedules and priorities.

Review maintenance arrangements and the future requirements for vehicles, machinery and
equipment.

Develop a structured and sustainable work programme for the service.
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Market Report — September 2026
Stalls

We have continued to see a welcome increase in the number of new casual stallholders attending the
market in recent months:

e Jenny’s Candy Shack — Joined in June and is now a regular stall holder
e Braeside Bees — Gone from monthly to fortnightly

¢ Angel Bakery — Permanent market stall (not winter months)

e Cotswold Crafter — Casual Stall holder

e House of Ukiyo — Casual Stall holder

¢ HKMOM.UK.COOK — Casual Stall holder

e Crafting Cosiness — Casual Stall holder

| hope the continued growth in casual stallholders is helping to increase the variety and appeal of the
market, enhancing the visitor experience and supporting the market’s ongoing development.

Seeking Additional Stallholders

Despite ongoing efforts, we have not yet secured a meat stallholder. | believe this would be a valuable
addition to the market and would further strengthen the range of products available to visitors.

Vehicles in the Market Square

There is still a noticeable increase in the number of vehicles being left in the Market Square. Again, | feel it
would be helpful if the Council could consider introducing measures to discourage long-term parking within
the square.

Cable Covers
Thanks to the office, these have been received and are being used each week.
Themed Markets

| welcome the idea of themed markets and think this is a great initiative that will hopefully help to increase
footfall. We do, however, appreciate the additional work and resources involved, both on the day itself and
for the office team in the lead-up to the event.



Signs
Road Signage

For the signage on each end of the High Street, could | please request that the signs are taken away on a
Monday and put back out again on a Friday? | appreciate that staff levels are currently low, but | feel that
having the signs in place permanently means that people are becoming accustomed to them and are
therefore not taking as much notice.

Market Square

A new lollipop sign is required for Market Square. Ideally, this should be larger and taller to make it more
visible to drivers and pedestrians.

The signage on the podium also needs to be more prominent, particularly regarding the parking restrictions
and permitted parking times. These are frequently being ignored, and when speaking to members of the
public about the signage, they often say that they cannot see or read it clearly.

Making the signage larger, clearer and more prominent would hopefully improve compliance and reduce the
need to repeatedly explain the restrictions to members of the public.

Income

We have noticed a significant increase in income for the Market over the last few months, and you will see
that there has been improvement in its performance. | am confident that this year will be the Market’s best
year so far.

Over the past two years, | believe the role and level of responsibility have increased significantly. When |
initially started, my duties primarily involved putting out the cones and noticeboards, clearing away after the
Market by sweeping up, and collecting the cones.

The role has now expanded and includes a number of additional responsibilities, such as installing rods on
top of the cones, setting up and managing the water station, putting down cable covers for electrical wires,
erecting the Council gazebos for events, and taking on additional organisation and coordination as the
number of stalls continues to increase.

With the continued growth and improved income of the Market, | feel it is appropriate to review the
commission arrangement to reflect the increased responsibilities and workload. | would like to ask the
Council to consider increasing my commission payment by 5%.

| believe this would fairly reflect the additional duties | now undertake, as well as the contribution | make
towards the continued success and growth of the Market.
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SKATE EVENTS 2027

Highworth Town Council hosted two skate park events during 2026 in partnership
with ATB Shop, held on 13 June 2026 and 12 September 2026 (see images below).

These events continue to be popular and well attended by local young people. ATB
Shop provided all activities and refreshments, and feedback from both attendees and
organisers was extremely positive.

ATB Shop reported that approximately 40 people attended the June event. However,
this coincided with the Junior Football Tournament, which may have impacted
attendance, as previous skate park events have attracted higher numbers. This is a
factor that should be considered when scheduling future events.

Participants ranged in age from 4 to 22 years old, creating what ATB Shop described
as an excellent mix of ages, abilities, and experience levels. The inclusive nature of
the events contributed to a positive and welcoming atmosphere for all attendees.

Following the success of the 2026 programme, ATB Shop has agreed to host two
further skate park events in 2027. They have also kindly agreed to maintain the 2026
pricing structure, with a cost of £450 per event.




Proposed Dates for 2027

Subject to ATB Shop's availability, it is proposed that the two skate park events be
held on:

o Saturday 19 June 2027
o Saturday 18 September 2027

These dates broadly align with the timing of previous successful events while
providing opportunities for maximum participation during the summer and early
autumn months. Final arrangements and any potential clashes with other community
events will be reviewed before confirmation.

Recommendation

Councillors are recommended to approve two skate park events in 2027, to be
delivered by ATB Shop on 19 June 2027 and 18 September 2027, at a total cost of
£900.

Reasons:

« The events are popular, well attended, and receive consistently positive
feedback.

« They provide a safe and inclusive activity for young people of varying ages and
abilities.

o ATB Shop has a proven track record of successfully delivering the events.

o The cost remains unchanged from 2026, representing good value for money.
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Youth Swindon + Wiltshire

13th July: Table Tennis Tournament / Bracelet
Making -
20th July: Smoothie Making

27" July: Rock Painting @ the Skate Park
3rd August: Colour Run @ the Skate Park
10th August: Sport's Day @ the Skate Park
17th August: Spray Painting @ the Skate Park
24th August: Water Fight @ the Skate Park
31st August: Bank Holiday - No Session

FREE - Fully Funded by Highworth Town Council




