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Meeting Full Council

Date 29" September 2026

Report Title Interim Priority Projects During Development of the Four-Year Plan
Agenda Reference | 6

Author The Four-Year Plan Working Party Chairman

1. Purpose

The Four-Year Plan Working Party recommends that, while the Council's Four-Year Plan is being developed,
the projects identified through the Highworth Neighbourhood Plan are adopted as the Council's priority
projects. This acknowledges that it will take time for the 4-year plan to be delivered and gives the Council
clear direction during this interim period.

These projects have already been through the Neighbourhood Plan process, including community
consultation, independent examination and referendum. They therefore represent priorities that residents
have previously had the opportunity to consider and support and we have committed to deliver. Some of the
priorities have come forward from the initial Neighbourhood Plan which was made in 2017 and still to be
delivered.

The Working Party believes that the Council should now demonstrate its commitment to residents by
working towards delivering these projects, rather than continually creating new priorities while previously
identified projects remain outstanding. The list of priority projects in the Neighbourhood Plan are as follows:

e Works relating to the regeneration of Highworth Town Centre

e Extension of Highworth Cemetery to provide additional burial spaces/plots
e Environmental improvements to Swindon Street

e Environmental improvements to Gilberts Lane

e Provision of Cycle facilities and network improvements

e Improvements to, and provision of children’s play areas

e Improvements to, and provision of other open spaces

e Provision of Electric Vehicle charging points

e Provision of additional benches

2. Recommendation
The Working Party recommends that Council:

1. Adopts the identified Community Infrastructure priorities of the Neighbourhood Plan 2 as the
Council's priority projects while the Four-Year Plan is being developed.

2. Commits to working towards delivering these projects for the benefit of Highworth residents, subject
to appropriate funding, feasibility, permissions and available resources.

3. Gives particular consideration to these projects when allocating and planning the use of Community
Infrastructure Levy (CIL) funds.

4. Incorporates these projects into the Four-Year Plan where they remain consistent with the Council's
agreed strategic priorities.



5. Does notregard the priority list as approval of expenditure on individual projects, with each project
still requiring the appropriate Council approval.

3. Conclusion

The Neighbourhood Plan has already provided a strong foundation of community-supported priorities. Using
these projects as the Council's immediate priorities provides continuity, gives residents confidence that
previously identified needs will be acted upon, and provides a clear direction for the Council while the Four-
Year Plan is completed.

The Working Party therefore recommends that the Council makes a clear commitment to residents to work
towards delivering these projects as part of its priorities for the coming four years.



Meeting Full Council

Date 29" September 2026

Report Title Six-Month Moratorium on New Projects
Agenda Reference | 7

Author Councillor J Murphy

1. Purpose of Report

As Chair of the Council, | have observed the level of pressure currently being placed on the Council Office
and believe that the pressure being experienced by staff has reached an unacceptable level. | am
concerned that without action the continued workload and the addition of further projects will have a
detrimental effect on staff wellbeing and the Council’s ability to deliver its existing responsibilities
effectively. The purpose of this report is to propose a six-month moratorium on the acceptance or
commencement of any new projects by Highworth Town Council.

The intention is to provide the Council office and its staff with a defined period in which to concentrate on
existing commitments, manage current workloads, complete outstanding work and allow staff to work at a
sustainable pace. This proposed approach is welcomed by our Clerk who recognises action is urgently
required.

2. Current Workload

The Council office is currently managing a significant and wide-ranging workload, including delivering two
major projects that take significant resource, the 3G and Rec, and with the absence of a Grounds Manager
for many months, which has required the Clerk to manage the grounds team.

In addition to the day-to-day operation of the Council, current pressures include:

e The management of grounds team and open spaces during the interim period;

e Recruitment of a new Grounds and Open Spaces Manager;

e Theinduction and bringing on of the new Grounds and Open Spaces Manager to become fully up to
speed;

e The ongoing 3G project delivery and operation of the facility once completed;

e The Rec project;

e The Old Golf Course should it progress;

e The annual budget and precept process;

e The programme of events including 2 additional market events and activities leading up to
Christmas;

e The work required to progress the Highworth Neighbourhood Plan through its remaining stages,
including the lead-up to, and preparation for the referendum;

e Committee and Full Council meetings, including preparation of supporting documentation;

e To complete a long list of actions from previous meetings;

e Correspondence and enquiries from residents, councillors and external organisations;

e Procurement and financial administration;

e (Governance, compliance and statutory responsibilities;

e Management of Council facilities, land and assets; and

e The numerous smaller matters and requests that arise as part of the normal running of the Council.

The combined workload places considerable demands on the Council office and its staff.



3. Staff Wellbeing

The Council has a responsibility to ensure that its employees are able to undertake their roles in a safe,
reasonable and sustainable working environment. A continued increase in workload, without a
corresponding increase in available staff capacity, creates a risk of:

e Burnout and excessive stress;

e Sickness absence;

e Reduced productivity;

e Delays in completing work;

e Reduced quality of work;

e Mistakes or missed deadlines;

e Loss of focus on essential responsibilities; and
e Difficulties retaining staff.

The purpose of the proposed moratorium is therefore not to reduce the amount of work that the Council
undertakes unnecessarily, but to ensure that existing responsibilities can be managed properly without
placing unreasonable pressure on staff, particularly whilst the new Grounds and Open Spaces Manager is
recruited and has time to settle in.

4. Longer-Term Staffing Capacity

Once the new Grounds and Open Spaces Manager has been appointed and has had sufficient time to settle
into the role, the Council should review its overall manpower and staffing position.

If the review identifies that additional resources are necessary, the matter should be brought back to the
Staffing Committee for proper consideration and recommendation to Full Council.

5. Proposed Six-Month Moratorium
It is proposed that the Council agrees to a six-month moratorium on the acceptance or commencement of
any new projects, commencing on the date of the Council's resolution.

During this six-month period, the Council office would concentrate on:

e Existing approved projects;

e Existing commitments;

e Statutory and essential responsibilities;

e Normal Council operations;

e OQutstanding actions and existing workload;

e Recruitment and induction of the new Grounds and Open Spaces Manager;

e The budget and precept process; and

e Theremaining work required to take the Neighbourhood Plan through to referendum.

The moratorium would provide a clear and defined period during which the office can concentrate on
completing and consolidating existing work rather than continually adding further commitments. Whilst
recognising that an incredible amount has already been delivered in a short period of which the skate park,
Northview Play Park and Barra Close Play Park are three highly visible examples alongside significant
operational, governance and service-development work across the Council.



6. Limited Exceptions

The moratorium should be applied firmly, but it must also allow the Council to respond where
circumstances genuinely require action. No new project should be accepted during the six-month
moratorium unless it falls within one of the following categories:

e Alegalrequirement;

e Afinancial matter which cannot reasonably wait;

e A matter which is genuinely time-critical and cannot reasonably wait until the moratorium has
ended; or

e Another matter which, in the professional judgement and at the discretion of the Town Clerk,
requires action during the moratorium. The Clerk should retain discretion because they are
responsible for managing the day-to-day operation of the Council office and are best placed to
assess current workload, deadlines, staff capacity and the practical implications of taking on
additional work. Where a proposed new project does not meet one of these criteria, it should be
deferred and recorded for consideration once the moratorium has ended.

7. Deferred Projects and New Ideas

The moratorium would not prevent councillors, residents or community organisations from raising ideas for
future projects. However, where a proposal does not meet one of the agreed exceptions, there should be no
expectation that the Council office will research, scope, cost, procure, administer or otherwise progress that
proposal during the six-month period. Such ideas can be recorded for future consideration, allowing the
Council to retain a list of potential projects without creating additional workload for the office during the
moratorium.

8. Opportunity to Catch Up
The six-month period would provide an important opportunity for the Council office to catch up and
consolidate its existing workload.

9. Existing Projects and Commitments

The proposed moratorium would not prevent existing, formally approved projects from continuing.

Those projects should continue to be progressed within the resources available to the Council and the
office. However, if the Clerk considers that an existing project is placing an unreasonable burden on staff or
is no longer realistically deliverable within the available capacity, the matter should be brought to the
appropriate committee or Full Council so that the scope, timescale or method of delivery can be reviewed.

10. Recommendations
It is recommended that Highworth Town Council:

e Agrees to a six-month moratorium on the acceptance or commencement of any new projects,
commencing on the date of the Council's resolution.

e Agrees that during the moratorium the Council office will concentrate on existing approved projects,
existing commitments, statutory responsibilities and the normal operation of the Council.

e Agrees that no new project should be accepted during the moratorium unless it is legally required; a
financial matter which cannot reasonably wait; genuinely time-critical and unable to wait until the
moratorium has ended; or determined by the Town Clerk, at their discretion, to require action during
the moratorium.

e Agrees that residents and councillors may continue to suggest future projects, but that proposals
which do not fall within the agreed exceptions will be recorded for consideration after the
moratorium rather than becoming additional work for the Council office.

e Agrees that there will be no expectation for the Council office to research, scope, cost, procure,
administer or otherwise progress deferred projects during the moratorium.

e Agrees that the six-month period should be used to catch up on outstanding work, consolidate
existing projects, and support the recruitment and induction of the new Grounds and Open Spaces
Manager.



Agrees that, once the new Grounds and Open Spaces Manager has been appointed and has had
sufficient time to settle into the role, the Council will review its longer-term manpower and staffing
capacity.

Agrees that, if that review identifies a need for additional staffing, increased hours, changes to roles

or other resources, the matter will be brought back to the Staffing Committee for consideration and
recommendation to Full Council.



Meeting Full Council
29" September 2026
Report Title Accounts
Agenda Reference | 9
Author Highworth Town Council
Date:12/0%/2026 Highworth Town Council 2026/2027 Page 1
Time:11:35 Bank Reconciliation Statement as at 31/08/2026 User. CH
for Cashbook 1 - Current Bank Alc
Bank Statement Account Name (s) Statement Date Page No Balances
Current Bank A/C 61580271 31/08/2028 781 115,552.27
115,552.27
Unpresented Payments (Minus) Amount
0.00

0.00
115,652.27

Unpresented Receipts (Plus)

0.00
0.00
115,552.27
Balance per Cash Book is :- 115,652.27
Difference Is :- 0.00
Clerk/RFO:
oo Date I\-{'\m\m

MEIMIE e e e e Signed e DA




Date: 12/09/2026 Highworth Town Council 2026/2027 Page 1

Tirne: 11:356 Usar: CH
Bank Reconciliation up te 31/08/2026 for Cashbook Mo 1 - Current Bank Ale

Dale Cheque!Ref Amnt Paid  Amni Bankod Siai Amnt [ifferance  Cleared Fayes Neme or Descripbon
03IM0E/2026 001 31.28 31.28 RE rutoserve L

faes20de 002 2275 2ET5 RE Post OMice Lid

C4MBIZ028 003 38,85 34,83 Al AMAZON

O40RZ0RE 00 17394 175.84 R MCC Trading Lid
04082026 61,50 61,50 R Receiptis) Banked
0470852026 £49.00 649,00 Rl Receiptz) Banked

Q4 DEIH2E 1952 58 1,082,548 FRE FReceiptis) Bankad
O5M08/2026 005 120,00 120,00 RE AMAzZON

OEA0EM02E D06 146 45 148,45 R ALLSTAR BUSINESS SOLUTIONS
DENE205G 250000 250.00 R Recaipls) Banked
ENE2035 204.00 04,00 RE Roceipiis) Banked
OEME028 007 79.41 79,41 RE Toolsialion Limibad
QEMOB202E 008 43,15 43,15 REl Toolstation Limited
OROBZ026 009 72.43 72,43 RE BwTuKLTD

OBDEZ02E 010 380,00 360,00 RE C&M Weier

DE/DAMEOZE D4 380.00 560,00 RE  Brunel Suveys Lid
DEMEI2E 2 452,08 A52.08 RE CLOUDYITLTD
DEMEI025 D13 1,020.00 1,020.00 RE zZoeking

DEMBI20DE 100.00 100.00 R Racaiptis) Banked
OTMER0ZE 04 F0.00 0,00 RE o2

1wog2ies 018 14,53 14,53 R Start Trafic Lid

{0VDB/2026 098 24.88 24,98 RE Turle Enginesing Limied
inmoaeges m7 31.80 31.90 RE AMAZON

1 4/DaI2026 4,000 4,030,00 R Receipls) Banked

11080 2E 100,000.00 100,000.00 R Receipls) Banked
iH0E2028 018 1,896 22 1,896,237 R Siemsns Financal Sendees Lin
TARA0ZE G 23633 239,33 AE ALLSTAR BUSINESS SOLUTIONS
13082025 020 123.05 123,05 rRE o=

TA0R2026 T50.00 F 5000 R FReceipts) Banked
14082026 059,00 059,00 RE FReceipls) Banked
1ToazeE 0 TE5.496 Fi5.66 RIE BNPPARIBAS SOLUTIONS
1TIOAIZ026 022 139,54 139.54 RE CASTLEWATER

R e T T2 RIE West Merzia Energy
17I08/2036 024 744 4E 744,46 RE ALPHABET {GE) Limited
TR0 025 100,00 100.00 R ‘regbam

17HE2028 026 23400 234.00 RE TheVan Aliance Flesl
17NBR20IE 027 34580 34560 R Clubspark Group Limited
1T/0E2026  028_029 2,620,00 2,520.00 RE GEORGEBROWNSLTD
1TIOR202E 1821 18,21 Rl Receiptis) Banked
17/08/2026 19.32 19.32 R Recsiplis) Banked
1E0aS02E 030 0.3 80N R Aan'Watkins Motor Repairs
1B08E026 03 1017 1017 R Global Payments (GPUK LLP}
1808028 032 3497 2417 ARl E0F

180812026 033 192,81 192.91 Rl EeoF

181812024 1,142,37 1,144 37 R Feooipts) Banked



Date: 1200/2026 Highwaorth Town Council 2028/2027 Fage 2

Time: 11:35 Yser: CH
Bank Reconciliation up to 310812026 for Cashbook Mo 1 - Current Bank Afe

% CheguaRel Arnl Paid  Amnl Banked Stat Armnl Difference  Cleared Payee Name o Descripfion
1040872026 549,00 549.00 R Receplis) Banked

184082026 30.00 30,00 RE Receinlis) Banked

19042026 034 b N 23209 REl ALLSTAR BUSIMNESS SOLUTIONS
19/16/2026 BACS 35,637.16 35,637 16 RE SALARIES ALUGUST 2028
1RRR026 4000 40,00 R FRecaiplis) Banked

VERIR026E TZ50 T2.50 R Receiplz) Banked

MARIZE  BACS 841, 010 861,400 RE Des

FURIBSA0Z6 125,7B0.02 12578002 RE Recsiplis) Banked

2MB/2026 D35 545 546 Rl EDF

2ANBS2026 DG 091 0.9 R 5PITFIRE NETWORK SERVICES LIMI
202026 DR 150,000,040 150,000.00 RE Corpoale Accaut Caop TI6D
BLORIH02E 50,00 5.00 RE Recelpys) Banked

2AMBA0ZE 350.00 350.00 RE Recsipls) Banked

IEMO026  BACE 0,00 20.00 RE K Sty

MMBAIZE  BACS 30,00 30.00 RE FWggina

Z5M0B/2I26  0AT-039 54,00 54,00 Rl Toolstation Limted

PEONHZE  Da2 H6.00 6.0 R AbFab Loos Lid

Z5MB/2026 043 154,74 154,74 FRE E55GROUP SERVICE
PEONHZE D44 187 44 187 44 RE  SelectT L

2082026 045 360,00 360.00 RE Harry Healh (Heaths Heafing)
2500B/2026  [&E 531,00 53100 R J &P Cleaning Sendces
PROBEZE  Day 0000 200.00 Rl Russsl Moore (WAT Consultant)
25M0B/2026  D4a 1,460 58 1,468 &8 RE #®IFFA

ENNHRG (48 3,345 87 3,346 87 RE Balh Land Managemenl
OB2026  BACS 9,215.59 9,216 53 RE WILTSHIRE PENSION _ALIG 2028
ZEMBZIZE D50 11,62 11,63 RE smMazon

IEOBE02E 051 44,98 44,90 RE TheBatiery Shap

JRMBIZIZE D52 162 B4 162 64 rRE viking Office LK Lid

ENRA02E 053 10604 106.04 R ALLSTAR BUSINESS SOLUTIONS
JRMBZIZE  BACS 12,234,500 12,239 50 RE HMRC_AUGUST 2006
TNRE0ZE  BACS 1,078 45 1,07E.45 RE TRobinson

PARIBR026 286.00 29E.00 REl Recsipls) Banked

ME2026 B50.00 BA0.00 Rl Recaiplis) Banked

KR Tl 1B0.00 480.00 RE Receipis) Banked

IAIB2026 40,0 20,00 ARl Recaipis) Banked

226 846.65 38,628 80

ClerkiRFO:

Hamam&‘:ﬁﬁﬁgnﬂd ._Tk.igzﬁﬁfmm lkﬂ\kﬂh\km

Chair of Council:

Mame oo SEIBE s e DRI L



Date: 120092026 Highwarth Town Councll 2026/2027 Fage 1

LR User: CH
Time: 11:43 Bank Reconciliation Statement as at 31/08/2026 sEr

for Cashbook 2 - Corporate Account Co-op T150

Bank Statement Account Name (s) Statement Date Page No Balances
Corporate Account 61580271 12026 34T 21957
347 21957
Unpresented Paymeants (Minus) Amount
.00
0.00
4T 219.87

Unpresented Receipts (Plus)

(.00
.00
W7 21857
Balance per Cash Book is :- 347, 219.57
Difference is :- 0.00

Clerk/RFQ;
Neme DECNIIE Bl signed . B2 Dl R\ te 2\ lerl™
Chair of Council:

1= T 1= O OUPUUUORPPURUUURE.. |1 (1|14 S NSSRS. | - | |- J PR



Dale: 1210872026 Highwerth Town Councll 2026/2027 Page 1

Time: 11:40 Bank Reconciliation Statement as at 31/08/2026 User: CH

for Cashbook 3 - CCLA Deposit Fund PSDF

Bank Staterment Account Name (s) Statement Data Page No Balances
CCLA Daposit Fund PEDF 31/08/2026 GO0, 000.00

B00,000.00

Unpresented Payments (Minus) Amount
0.00
0,00
G0, (0000
Unpraesented Receipts (Plus)
0.00
0,00
B00,000.00
Balance per Cash Book is :- &00,000.00
Difference is :- .00
ClerkiRIMD:
Name INE e {2Ciae Signed + I b BT Date WATENZONS
Chair of Council:

LT = O PUOPOPOL | 11 RSSO UOROPPOD - |- [P OPPR PR TRRPP SR,



Date: 12/09/2026 Highworth Town Council 2026/2027 Fage 1

ime: 11: User: CH
Time:11:57 Bank Reconciliation Statement as at 31/08/2026

for Cashbook 4 - Patly Cash

Bank Statement Account Name (s) Statement Date Page Mo Balances
Petty Cash 31/08/2026 36.61
36.61
Unpresented Payments (Minus) Amount
.00
000
36.61

Unpresented Receipts (Plus)

(.00
.00
38.61
Balance per Cash Book is :- 36.61
Difference is :- 0.00
Clerk/RFO:
Nam o XBEE  Signed XD AEmSE T Date AMNSSIWEN2

Chair of Councll:

(1T T T U1 ' 14 [ RRTUUROON 5 - | |- OPROT R,



Drate: 1200972026 Highworth Town Council 2026/2027 Page 1

Time: 11:48 Bank Reconciliation Statement as at 31/08/2026 User: CH

for Cashbook & - Unity Trust Current Account

Bank Statement Account Name (g) Statement Date Page No Balances
Unity Current Account T2 INOE2026 249,845 55
249,945 55
Unpresented Payments (Minus) Amount
0.00
0.00
249,945.55

Unpresented Receipts [Plus)

0.00
0.00
248,045.55
Balance per Cash Book s - 249,945.55
Differance |s :- 0.00
Clerk/RFO:
Name (RN EIE: R Signed o AP Dals AAEEWNER A

Chair of Council:

L Ty OO ORUNE.-- = 1 - RO OO PPT TR - | | SO,



120026 Highworth Town Council 2026/2027 Pege 1

12
o Detailed Incoma & Expanditure by Budget Heading 21/0&/2026
Month Mo: § Cosl Centre Report
Achaal Yoar Cumrant Varlanoe  Commifed Furids % Spenl  Transher
Ta Dala Annieal Bed  Anpual Tolal  Fepandiine  Aval labie to¥rom EMR

110 INCOME - CSC

1076 Precepl J67,837 T3a873 6T BT H0LI0%
1090 Bank Interast 12,739 23,075 10,338 55.2%
1100 CIL Income &7,914 o (E7.514) 0.0%
1110 5106 Income 125,780 O (125,780) 0.0%
INGOME - G5G = Income 574,368 THE 948 184,578 T5.7% a
Mat Income E74 360 TEE, 248 104 679

120 INCOME - ENVIRONMENT/LEISURE

1305 Fireworks Incomea li] 12,000 12,000 0.0%
10 Miss Incomae: Licensasiicen 4,630 5,400 1470 7T
1315 Foattall Pitch Incoma LT 7268 1,501 7B.5%
1320 Taeonis Incomea 1,426 1,430 4 98.7%
1325 Council Works rechanges 1400 10,004 2E00 7.0
INCOIKFE - FNYVIROMNMENTA FISURF - Inrnima 19,520 A7.005 AT.BTH 52.8% L]
Mat Income 19,820 17,0498 17,878
210 STAFF - C5C
4000 Salary T4 548 183,000 108,052 ENEZ  41.0%
4310 Employers Pension 13,238 37,000 23,762 Z3TEZ 35.8%
4020 Employears M 9,342 23,000 13,658 13,688 40.6%
A0GD Staff Milesage and Bens a 100 100 100 0.0%:
4070 Training 3515 6,000 2,388 2,385 GDLI%
STAFF - C5C - Indiract Expanditun 101,143 249,100 147 257 0 147857 408 o
Hel Expenditure (101,143)  (249,900)  (147,587)
220 GEMERAL ADRAIN - CSC
4030 Dfher Staff Costs 5,306 Q (5, 306) (5,308} 0% B.306
4100 Telephone and Broedbsnd 1,935 5,100 3,185 3185  3IT.9%
4110 Office Expenass 1,381 2,500 1.109 1,108 567%
4120 1T Suppart B, 288 11,088 2127 2127 a0.6%
4126 RBS Finance Package Sub 25483 3,200 Gar v A33.2%
4130 Professionsl Faas 316 6,000 2884 2,884 51.6%
4160 Stalionery and Office Supplies Bir 2,900 1,963 1863 32.3%
4180 Posiage 48 160 102 102 3235
4170 Office Equipment Repalr snd Re 2050 2,500 1] 450 BR0%
2180 Cleaning 2487 1,600 1,213 1,213 19, 1%
4180 Fire Inspection 1,038 1,600 465 4E5  BE0%

Confinued over page



12003028 Highwerth Town Council 2026/2027 Fage 2

2:.07
1 Detaibed Incoma & Expenditure by Budget Heading 310872026

Manlh Mo: & Cost Centre Repord
Achual Yoor Curnerd wvarlanome Cammiliad Fainda %% Spanl  Transbe
To Mhate annual Bud  Annusl Tolal  Expendilure  Auvaifabie Infram EMR
4200 Al Feas {1,175) 3,200 4,376 4378 [36.T%)
4210 Insuranca 15,548 13,600 11,748) {1,748] M27%
4220 Bank & Other Changes 148 aon 151 151 A4 6%
4730 Affilistion 2124 4,700 2576 2576 45.2%
GEMERAL ADMIM - CEC - Indirect Expenditure 44,383 BB, 448 14,062 1] 14,062  T759% 5,306
Mot Expanditura 144,383) |56, 445] {14,062}
E000 piug Tranafer fnom EMR 5,308 a (5, 306)
Movement tad{from) Gen Resarve (39,077} {58,445) (19, 368)

230 COUNCIL OFFICES

1230 Ceuncil Offices Room Hire 2,504 8200 &, G567 30.5%
COUNCIL OFFICES ;- Ingome 2,503 8,200 5,087 HL5% a

42560 Rabes 10,168 11,200 1,024 1,034 B0.8%

4260 Wiabar kR 1,000 964 = 31%

4270 Healing and Electricity 2,333 4,000 1,887 1.B67  58.3%

4280 Rafurteshment ] 2,000 2,000 2,000 0%
COUMCIL OFFICES - indirect Expendilune 12,530 18,200 5,670 a 5670  B8.8% ]

Mat Income over Expanditure (10,027) {10,000} Fi)

240 COMM ENHANCEMENT/ENGAGEMENT

4300 Chrislmas Lighls a 11,000 11,000 11,00 004
4310 Flowers and Hanging Baskels G422 9,000 3578 3,678 80,2%
4320 Websile and Social Meds 3,268 1,700 [1,66E) {1,668) 1922%
433 Meighbourhood Plan i 14,373 14,371 14,373 0.0%
4350 Library o 34, 600 34,8600 34,600 0.0%
4430 Prowision for Youlh 3,800 10,000 &.100 6,100 38.0%%
4430 Fireworks 1,555 8,000 G445 6,445 19,4%
4438 Remembrance a 150 160 150 0.0%
COMM ENHANCEMENTIEMGAGEMENT -« Indirect 14,145 28,623 T4,8678 a T4, 56TH 18,55 1]
Expendilure
Net Expenditure {14,145) (88,823} {T4,E67E)

245 GRANTS AND CONTINGENCIES

1370 May Day 1,334 1] 1,334} 0.0%
GRANTS AND CONTINGENCIES - Income 1,334 0 1,334) i)
4615 May Day 4,157 3,500 [B&T) (BET) 118.8%
GRANTS AMD CONTINGEMNCIES - Indirect 4,157 3,500 (857} i) (BAT) 110.8% o
Expenditure
Met Incoma over Expenditurs (2,823) (3,500) (67T}

Conlinued ovar page



120952026 Highworth Town Council 2026/2027 Fage 3

faar Dotailod Incoma & Expenditurs by Budget Heading 31/08/2026
Menth Ma: § Cost Centre Report
ActualYesr  Currenl Marlangs  Comeilled  Funds % Spenl  Transfer
Ta Dala Annual Bud  Annual Total  Expendiure  Availzbie nfram EMR
260 GMIC
4450 G027 Mayoral Allowenca 174 2,000 1,625 1,826 8.7%
4460 Counciller Training BE&3 1,000 37 337 BRI
4470 Eloctians 400 2,700 2,560 2560 52%
CIVIC - Indirect Expendituna 578 5,700 4,722 | 4782 17.2% a
Net Expenditure {37l {5,700} (4.722)
260 PROJECTS AND GRANTS
1380 Granls Recsivad 280 1,000 720 20.0%
FROJECTS AND GRANTS - Income 280 4,0k T 28.0% o
4500 Grant spend 145 10,000 o,8E5 OR5E 4%
PROJECTS AMD GRANTS - Irdirect Expendilre 145 0,000 8,855 o 9856  1.4% []
Met Income over Expendiiure 135 {8,000} {9,135}
270 DEFIA
00 Dafib Expenditure 207 1,500 1,213 1213 1914%
DEFIR - Inditec] Expandiire a7 1,500 1,213 0 1,293 19.1% ]
Mot Expenditure 1207) (1,500 [1,213)

310 STAFF - ENVIROMNMEMTILEISURE

4000 Salany B4 52T 175,000 80,473 a0.473 40 2%
4010 Ermpilogers Pansion 13,768 34,000 0,232 20,232  406%
4020 Ermployers NI 10,104 23,000 12,866 12,886 43 5%
407D Training 3,166 B 000 1,034 1,834 B13%
STAFF - ENVIROMMENT/LEISURE - Indirect 111,566 237,000 125,434 [i] 126,434 A7 1% o
Expendiiure
et Expendilure (111,566)  (237,0000  (125.434)

320 GEMNERAL ADMIM -ENVIROMILEISURE

1380 Granls Recajved 1,144 [} [1,144) 0.0%
GEMERAL ADMIN -ENVIROMWLEISURE :- Intofms 1,144 ] 1,144} o
4530 Car Park Inspections el ann ] 535  40UE%
4540 Repars and Mainlarance 2,687 10,000 7.3 Ty 285%
4550 Unifarms inc FPE 26 1,000 aT4 av4 26%
4560 Waste Rermowval 4,040 5,500 1,460 1,440 T3.5%
4565 Healh end Safety 1,552 o (1.652) 11,552} 0.0% 1.006

Conlined ower pags
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1207 Detailed Incoma & Expenditure by Budget Heading 31/08/2026

Month Mo: B Cost Cenlre Report
Achanl Year Cunrenk Yariance CommEliad Funds i Spenl  Transds
To Daba Areual Bud - Annual Tolsl  Expeediture Svalabls Infrom EMR
4580 Wehicle Mainienances a.011 17,000 B 989 R A7 1%
4600 Vehicle Trackers 297 850 553 BEI 3459
d520 Aower Lease 18 2490 45,000 26,701 25,701 42 G
4G40 Spraying 148 1] s 351 20,650
4650 Garege Rent 1,385 1,380 {5) {6y  100.4%
AGED Fussl 4,140 B.E0O 4 35D 4 360 A8, T%
AGED Tools 311 &) 188 189 E2.2%
4680 Machinery 1,341 il L] GEG B9 E7.0%
4700 Dog Bins Sarvices - Consumable 1,447 i] {1,447} (1,447] 0.0% 1,447
AT05 Tree Maintenance 14 850 5,040 (%, B0 [9,850) 297 0% 7400
GEMERAL ADMIN -ENVIRONLEISURE :- Indirecl 59,901 98,130 38,228 o |22 &61.0% 8,553
Expendilire
Hel Insome owver Expenditure |58,756) 198,130)  [38,374)
G000 plus Treanster from EMR 9 655 ] {8,853)
Movement tal{from) Gen Reserve 148,203 184, 1300 140.927)

33 GROUNDS BUILDINGS AMD LAND

4750 Ralas 1,886 2,500 E14 G4 5 A%
4770 Healing and Elecinciy Gt 2,050 1,547 1,547 24.5%
4540 Repsirs and Mainjenanoe 30 5,000 4,580 4 GR 64%
4570 Footbatl Club Cleaning o 1545 1,548 1,545 0.0%
GROUNDS BUILDHHGE AND LAKD - Indirect 2,708 11,085 8,388 g B388  34.4% ]
Expandilura
Hat Expenditure {2,708) {11,085} {8, 388)

m CEMETERYICHURCHYARD

1210 Cemalery Incoma 10,263 32 000 21,737 32 1%
1220 Memonalg Incomse 1,048 T.00x 5905 15,8%
CEMETERY/CHURCHYARD - Incoine 11,388 a5, pa0 27,642 0.1% o
4180 Cleaning 240 1,500 1,260 1,260 16.0%
4260 Rales 2828 2,700 {1258]) (128) 104 8%
4260 Walar 1] 200 200 200 0.0%
4270 Healing and Elecinaty 288 700 412 412 41, 2%
4540 Repsirs and Malntenance 300 1,000 oo O 3005
4705 Tree Mainlsnancos 4 350 5,000 a5 GA0 A7.0%
4T50 General Admintsir, 741 1,000 255 259 T4.1%
CEMETERY/CHURCHYARD - indirect Expendilura B 748 12,100 3,382 a 3,352 T3 o
Mat Income over Expenditure 2610 26,900 24,790

Continuad avar page
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=0 Detailed Income & Expenditure by Budget Heading 31/08/2026
Maonth Mo: § Cost Centra Report
Aclual Yaar Ciirfanl Vardamnea  Commillad  Funds % Sponi  Transfer
To Dale Annual Bud  Annual Total  Expanditure Axsilabla lndram EMR
E ALLOTMENTS
1240 Alliments lncoma 7,395 7500 108 58.6%
ALLOTMENTS = Income 7,395 7.500 105 18.6% o
4380 Waler {50 400 450 450 {12.5%)
4730 Ranis G611 1 460 B34 B39 4Z2.1%
4760 General Adminislr. 720 1,500 T80 a0 48.0%
ALLOTMENTS - Indirect Expendiura 1,281 3,350 2,068 L] 2,068 3B 2% o
Ned Income over Expenditura 6,114 4180 1,984)
360 BREWERY STREET WG
1280 W Receipts 497 1,100 ald 48, 1%
BREWERY STREET WC - Incomsa 497 1,100 G4 45.1% o
4180 Cleaning 2,804 8,000 5,106 5,106 36.2%
M0 Waler 187 500 713 713 20.8%
#4270 Heating and Eleciricity 353 BO0 447 447 44.2%
4540 Repairs and Mantenanca 475 1,000 625 BIE  AT.E%
BREWERY STREET WG :- Indiract Expanditure 3,508 10,700 6,791 (1] B. 781 F6.5% 8]
Het Incoma over Expanditura {3,413} {9, E00) {6,1E7)
370 PLAY AREAS
4770 Mew Play Equigmenl 1,288 50,000 48712 48712 26%
4775 Playpark Inspeciions 12 700 (=13 GEA 1.7%
PLAY AREAS - Indinect Expendibure 1,288 50,700 3,401 o 45,404 2.6% i}
Net Expendifure (1.289) (SO, TO0)  [(49,401)
S_BE MARKET
1300 Markel Income 5,287 9,000 3,733 5B 5%
MARKET -- Income 5 287 9,000 3,733 £08.5% o
4260 Rates 500 /] {500 (E00) n.o%
4800 Markef Expendiurg 2782 3,500 1,208 1,208 G5 5%
MARKET := Indireszl Expendilura 2,782 3,500 o8B 1] T8 79.8% ]
Mal Income over Expenditure 2AT5 5,500 3,025
S
1580 Grants Recsived 232,510 0 (23E50 0%
3G - Income 232,510 0 (2325100 a

Confinued ower pags



TH0A0zE Hlghwaorth Town Council 2026/2027 Pags @

1207
Detailed Income & Expenditure by Budget Heading 3170832026

Month No: & Cost Centre Report
Achual Year Current Vamarce  Commitled Funds % Spenl  Translar
To Date Annical Bad - Annual Talal Espandiloe Avalable Iodfram EMR
4225 3G Mew Build Costs 110,868 0 (110,868 [(110,888)  0.0%
4813 Hoocking Sysiem 288 0 {288 {284) 0.0%
3G ;- Indirect Exponditure 111,156 1] (111,168) o [111,156) [1]
Met Income aver Expenditura 121,354 0 (121,354)
Grand Totals:- Income BEE 17T BE{ B43 5 BB 9, 3%
Expendibure 481,128 BE1.B43 300,718 o 340,715 £5.8%
Mot Income over Expenditure 178,048 0 [375,049)
plus Transler fram EMR 14 858 o {14, B5EL
Maovement tal{from) Gen Reserve 389,508 0 [389,808)
12/08¢208G Highworth Town Council 2026/2027 Fage 1
Taar Earmarked Reserves
Account DOpening Balanca Mel Translers  Closing Balance
321 EMR Cemelery Mainlenance 279000 2,790.00
322 EMR CMO Prowvision Renewals 1,303.12 1,393.12
324 EMRE Pavillon Water 3,000.00 3.000.00
325 EMR Brewery Street 7.010.99 701595
328 EMR Raec Pavilien Changing Room 15,000.00 15, 000.00
329 EMR Mew Dog Bins 3.000.00 =1,445.68 1,563.12
330 EMR AR Wealher Sporls Pitch 20,000,00 20,000.00
333 EMR Elections 7. 38780 T 36T B0
334 EMR Neighbourhood Plan f,652.37 085237
335 EMR Skate Park G, 000 5,000,00
336 EMRE Market 16, 10580 18,105,560
337 EMR Sustainable Highworth 024 45 fd 48
335 EMR Parking 1,000.00 1,000, 00
330 EMR Grounds Repair&Maint 5,000.00 =2, 100,00 2.900.00
340 EMR Youth 7,358,010 T.358.00
341 EMR WC Raepair & Maint 1.470.73 1,470.73
344 EMR Unbforms HAS 212537 -1,006.19 1,119.18
348 EMR Salary Provision av 08280 -5,305. 76 31, 7o6 .84
350 EME Tres Warks 5, 000,00 =5,000.00 0.00
251 CMR Hedge Maintenanss OCC 1, 450,00 1,460.00
400 RR Fublic Art 5108 Mo date 284,45 AB4 45
404 RR Public Arl 5106 Mo date 1, 000,00 1, 00000
406 RR 5106 Enviromanial 3.308.687 3 36867
408 RR CIL November 2028 &7, 08815 a7, 988.15
410 RR 5106 Playing Pitches 2032 G5,610.25 65, 610,25
411 RR CIL March 2030 G4, BE4.80 9488450
413 RR CIL Movembsar 2030 27E 243 58 27824358

684,451.06 -14,858.83 B69,592.23




Date ; 1200073026

Highworth Town Council 2026/2027

Page 1

Time: 12:08 Trial Balance for Month Mo: 5 Lser: CH
Account Mumber Order

Afc Code Account Name Centre Centre Narme Debit C rexdit
100 Debtors 5,468.50

105 VAT Control Alc 27.768 65

120 Stamps in Stock 26,45

200 Ceo-op Current A0 27100 115 552 27

205 Corporaie Account Co-op 27150 47219657

210 CCLA Deposit Fund PS0DF 600,000,000

215 Pelly Cash 3661

220 Unity Trust Current Account 240,945.55

30 General Resarves 2TEAT2T0
321 EMR Cameatery Maintenance 2,780.00
azz EMR C/'O Prowvislon Renewals 1,393.12
24 EMR Pavilion YWater 3,000,00
325 EMR Breswsary Streel 7.019.98
328 EMR Rec Pavilien Changing Room 16, 000, 00
328 EMRE Mew Dog Bins 1,553.12
330 EMR All Weather Sparte Pitch 20,000,00
333 EMR Elections 736780
54 EMR Neighbourhood Plan 9,852.37
335 EMR Skate Park &, 000,00
336 EMR Mamet 16,105,860
337 EMR Sustaineble Highwaorth a24.48
338 EMRE Parking 1, 000,00
3340 EMR Grounds Repair&baint 2,800,000
340 EMR Youlh T, 555.00
341 EMR WC Repalr & Maint 1,470.73
244 EMR Uniforms H&S 1,118.14
348 EMR Salary Proviglon 31,766.64
51 EMR Hadge Maintenance OGC 1,450.00
400 RR Public Art 5106 No date 484 45
404 RR Public Art 3108 Mo date 1,000.00
G RE 5108 Envirgmantal 3,388,687
408 RR CIL Movamber 2028 B7 08815
210 RR 5108 Playing Pilches 2032 45,610.25
411 RR CIL March 2030 94,684,50
413 RR CIL Mowesmber 2050 276824358
500 Credilors 3,662.M
520 PAYEM] Cantral 7,858.06
525 Penmion Control 7.0958.08

530 Met Wages Control 77506

540 AED via Payrall 405

5580 Allotmants Daposits 7.470.00
1076 Pracepl 110 IMCOME - CSC 367.836.50

Continued over page



Date © 12008/2026 Highworth Town Council 2026/2027 Page 2
Time: 12:08 Trial Balance for Month Mo: & Usar: CH
Account Mumber Order
Alc Code Account Mamae Centre Centre Mame Debit Cradit
1080 Bank Inlerest 110 INCOME - C5C 12,739.01
1100 CIL Income 1104 INCOME - CSC 67.813.70
1110 5106 Income 110 INCOME - G50 125,780,032
1210 Camelery Income 340 CEMETERY/CHURCHYARD 10,283.00
1220 Memarials Incoms 340 CEMETERY/CHURCHYARD 1,095 00
1230 Cauncil Offices Room Hire 230 COUMCIL OFFICES 2,503.00
1240 Allotments Income 350 ALLOTMENTS 739500
1250 Wi Receipts 360 BREWERY STREET W 456, 50
1300 Markat Inconms R0 MARKET 5.267.00
1310 Mizc Income: Licenses/fdvart 120 INCOME - ENVIROMMENTILEISURE 4,830 00
1316 Fooiball Pitch Income 120 INCOME - ENVIRONMENTILEISURE 5, 76400
1320 Tannis Incomea 120 IMCOME - ENVIRONMENTILEISURE 1,428.00
1325 Council Warks recharges 120 INCOME - ENVIRONMENTILEISURE 7 400.00
1370 May Dy 245 GRAMTS AMD CONTINGENCIES 1,334,258
1380 Granis Received 280 PROJECTS AND GRANTS 2A0.00
1380 Granls Recaived 20 GEWERAL ADKIM - 1. 144 37
1380 Grants Recaived a0 G 232.510.00
4000 Salary 210 STAFF - C8C 74 948 15
4000 Salary 30 STAFF - ENVIRONMENT/ILEISURE B4 52653
4040 Employers Penslan 210 STAFF-CSC 13,23777
4010 Employers Pension 30 STAFF - ENVIRONMENTILEISURE 13,780 45
4020 Employers i 210 STAFF - CEG 034192
4020 Employers MI 30 STAFF - ENVIRONMENT/LEISURE 10,104 .44
4030 Other Siaff Cosis 220 GEMERAL ADMIM - CSC 530578
4070 Training 210 STAFF - C5C 361533
4070 Training 310 STAFF - ENVIRONMEMTILEISURE 3.166.40
4100 Telephone and Broadband 220 GEMERAL ADMIM - C50C 1.835.22
4110 Office Expenses 220 GEMERAL ADMIM - C5C 1,391.27
4120 IT Supparl 220 GEMERAL ADMIM - C5C B.OE8.22
4125 RES Finance Package Sub 220 GENERAL ADMIM - C5C 2,863.00
4130 Prolessional Fees 220 GEMWERAL ADMIM - CSC 311642
4150 Stationery and Office Supplies 220 GEMERAL ADMIM - CSC 238,77
4180 Poslage 220 GEMERAL ADMIM - C5C 4341
4170 Office Equipment Repairand Re 220 GEMERAL ADMIM - C3C 204585
4180 Cleaning 220 GEMERAL ADMIM - C5C 286 BT
4180 Claaning 340 CEMETERY/CHURCHYARD 241000
4180 Cleaning 360 BREWERY STREET WC 2 B03ATT
4180 Fira Inspaction 220 GEMERAL ADMIM - C50 1,03518
4200 Audit Fees 220 GEMERAL ADMIM - CSC 117500
4210 Insurance 220 GENERAL ADMIM - G50 16,548.34
4220 Bank & Gther Charges 220 GEMERAL ADMIM - CSC 14894
4225 3G Wew Build Costs 30 i 110,667.95

Conlinued over page



Date © 1210002026

Highworth Town Council 2028/2027

Page 3

Time: 12:09 Trial Balance for Month No: § Liser: CH
Account Mumber Order
Ale Code Account Name Cenitre Centre Name Dabit Credit
4230 Affiliation 220 GEMNERAL ADMIN - CBC 212554
4250 Rales 230 COUNCIL OFFICES 10,166.00
4250 Rates 330 GROUNDS BUILDINGS AND LAND 1,866.22
4250 Rates 340 CEMETERYICHURCHYARD 282933
4250 Fales 380 MARKET 499 80
4260 Waler 230 COUNCIL OFFICES 30.83
4260 Water 350 ALLOTMEMNTS 50.00
4250 Weter 360 BREWERY STREET WC 188,86
4270 Heating and Elactricity 230 COUNCIL OFFICES 233342
4270 Heating and Electricity 330 GROUNDS BUILDINGS AND LAND S0, 268
4270 Haating and Elactricity 240 CEMETERY/CHURCHYARD 28808
4270 Heating and Elachrizily G0 BREWERY STREET WC 353,42
4310 Flowers and Hanging Baskets 240 COnRA 542232
4320 Wabsite and Social Media 240 COnMM 3,2687.60
4420 Provigion for Youth 240 COMM 3,800,00
4430 Firawoarks 240 COMM 1.556.00
4450 26027 Mayoral Allowance /0 CWIG 174,89
4450 Councillor Training 250 CIVIC GE3.00
4470 Elections 250 Cic 140,00
4500 Grani spand 280 FPROJECTS AMND GRANTS 144.95
4515 May Day 245 GRANTS AMD COMNTINGEMCIES 4,156,098
4530 Cer Park Inspections 320 GENERAL ADMIN - 365.00
4540 Rapairs and Maintanancs 320 GEMNERAL ADMIM - 268717
4540 Repairs and Meintenanca 330 GROUMDS BUILDINGS AND LAND 319,568
4540 Repairs and Maintananca 340 CEMETERYCHURCHYARD 200,78
d540 FRepairs and Mainlenance 350 BREWERY STREET WC 475,00
4550 Uniforms inc PRE 320 GEMERAL ADMIM - 26.12
4560 Waste Remaoval 320 GENERAL ADMIN - 4,038 60
4665 Health and Safety 320 GEMERAL ADMIM - 1,5562.14
A5A0 Wehlche Mol nanoes 320 GENERAL ADBIN - a.011.26
Aa00 ‘ehicle Trackers 320 GEMERAL ADMIM - 247.00
G20 Maowar Leass 320 GEMERAL ADRMIM - 19, 290,00
4640 Spraying 320 GEMERAL ADMIN - 149,33
4G50 Garage Rent 320 GEMERAL ADMIM - 1,365.28
4660 Fuel 320 GEMERAL ADMIM - 4, 139,77
4580 Tools 220 GENERAL ADMIM - 31088
4590 Machinery 3:0 GENERAL ADMIN - 1,340,868
4700 Cog Bins Services - Consumakle 320 GENERAL ADMIN - 1,445,688
4706 Trae Maintenancs 320 GENERAL ADMIN - 14,850.00
4705 Trea Maintenance 340 CEMETERY/ICHURCHYARD 4 350,00
4730 Rents 360 ALLOTMENTS 11,00
475D Ganaral Administr. 340  CEMETERY/CHURCHYARD T40.55

Continuad ovar pagea



Date ; 120202026 Highworth Town Council 2026/2027 Paga 4
Time: 12:08 Trial Balance for Month Mo: & User: CH
Account Mumber Order

Alc Code Account Mame Centre Ceantre Name Debit Credit
4750 General Adminisly, 350 ALLOTMEMTS T18.78
4770 Mew Play Equipment < Fli] PLAY AREAS 1,2687.74
4776 Flaypark Inspeciions 3o PLAY AREAS 11.65
4800 Market Expendibure 380 MARKET 220218
a813 Booking System 80 3G 288.00
4200 Defib Expenditure 270 DEFIB 28T A2

GO00 Transfer from EMR 220 GEMERAL ADMIN - G50 5.305.76

00D Transher from EMR 320 GENERAL ADMIM - 8.552.07

Trial Balance Totals : 1,837, 136.18 1.837.136.18
Difference 0.0a
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Meeting Full Council

Date 29" September 2026
Report Title External Auditors Report
Agenda Reference | 10

Author Highworth Town Council

Section 1 - Annual Governance Statement 2025/26

We acknowledge as the members of:

Highworth Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2026, that:

1. We have pul in place srrangements far eflective financial prepared its accounting statements in accardance

managament during the year, and for the preparation of with the A and Audit Regufations,
the accounting statements. |

2. We maintained en adequate system of internal control made proper arang Is and by
including measures designed to prevent and detect fraud v for safeguarding the public mmymdmnomua ]

and carruplion and reviewed its effecivenass. ¥ Ns charge.

T
3. We have assured ourselves (hat thers are no matters has only done whal & has the lsgal power to do and has
of actual or polential non-complance with laws, compllad with Proper Practices in doing so,
reguiations and Proper Practicas thal could have a v
significant financial effect on the ability of this
suthority to conduct its business or manage Its

finances. S8, N0
4. We provided proper opportunity during the year for during the year gave all parsans inferested the opportunity to
the exercise of electors' rights in accordance with the v inspact and ask quastions about this suthonly's sccounts.
requirements of Ihe Accounlts and Audit Regulatons.
5. We carrled out an assessment of the risks facing this considered and docunented the fnancial and other risks R
authority and took appropriate staps o manage those v facas and deal with them properly.

risks, Inchuding the introduction of internal controls andlar
external insurance caver where requi-ed,

6. We malmalmd Ihmughou the year an adequate and amangsd for & compatant parson, independent of the financial
of i | audit of the accounting v contrals and procedves, fa give an abjactive viow on whether
records and control syslems. Internal controls mee! the needs of this smaler awhonity.
—f—— -

7. We look appropriale action on all malters raised v respondad to matters brought to its attentian by infernal and
in reports from Internal and external sudt, extornal audit,

8. We conskderad whether any litigation, §sbilities or disclosed everything it should have abow! s business actiity
commitments, events or lransactions, ocourring either | during Ihe year imcluding events taking place after the year
during or after the year-end, have a financial impact on v end If refevant.

this autherily and, where appropriate, have included them
in the accounting stalaments.

9. (For Iocnl counclis only) Trust funcs including
In our capacity as the sole ging
trustee we discharged our accountability
respoasibliities for the fund(s)/assets, Including

financlal reporting and, if required, independent

has mat alf of ks responsitiitles where, as a body
corpovate, it is & sole managing trustee of a focal
trust or frusts,

examination or audit, N 1

10. We have put in place arrangements for the effective IT has made sulteble srrangamaents for its IT and data
and dala managemen in accordance with proper v managemant and has complied with proper practices in
practices during Ihe year under review, R doing 60,

*Please provide explanations to the external auditor on a aeparala sheet for each 'No' response and describe
how the authority will address the weaknesses Identified. These sheets must be published with the Annual

Governance Statement,
This Annual Governance Statement was approved at a Signed by the Chair ard Clerk of the meeting where
meeting of the authority on: approval was given:
A3 06/ 206 loe T O-R0h
and recorded as minute reference: Chair
Full covndal ~ZLka Clerk D NEs e

www.highworthtowncouncil.gov.uk
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Section 2 — Accounting Statements 2025/26 for

Highworth Town Council

1, Do no
I\ ’ .
v Nif balances

inancial records

must agree 1o un y

Total balances and reserves at the beginning of the year

1. Balances brought
forward 667,351 748.915 as recorded in the financial records. Value must agree

to Box 7 of previous year.

2. (+) Precept or Rates and Total amount of pvecept (or for IDBs rates and levies)
Levies 685,447 721,500/ received or recedsable in the year. Exclude any grants

recelved.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

235,640 535,734| the pracept or rasesflevies received (line 2). Include any
grants received.

4. () Staff cosls Total expenditure or payments made to and on behalf

of all employees. Include gross salarles and wages,
423'220 444'634 employers NI condnbutions, employers pension
contributions, graluifles and severance payments.

5. (<) Loan interest/capital Total expenciture or payments of capital and interest
repayments 0 0| made during the vear on the authonty's borrowings (if any).

6. (-) All other payments Total expendiltre or payments as recorded In the cash-

416,303 600,891| book less staff costs (line 4) and loan inferest/capltal
repayments (fine 5).

7. (=) Balances carried Total balances ard reserves at the end of the year.
forward 748,915 960,624 | must equal (142+3) - (4+5+6).

8. Tolal value of cash and The sum of all current and deposit bank accounts, cash
shorl term investments 779,107 982,620/ holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the proparty the authority owns — it is made
long term investments 1,565,957 1,667,124 up of all its fixed assets and long tarm investments as al
and assels 31 March,

10, Tolal borrowings The oulstanding capilal balance as at 31 March of all loans

0 0| from third parties fincluding PWLS).

For Local Councils Only

11 Do the figures in the
accounting statements above
exclude any frust transactions?

For guidance refer to the Practitioners’ Guide secfions 2.31 to 2.33.

| cerlify that for the year ended 31 March 2026 the Accounting
Statements in this Annual Governgnce and Accountability
Return have been prepared on eithar a receipls and payments
or income and expendilure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Praclitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before belng
presented to the authority for approval.

(/06 | 2026

Date

| confirm that these Azcounting Statements were
approved by this authority on this date:

23 o6 | 206

as recorded in minute reference:

Full Coavons. 143

Signed by Chair of the meeling where the Accounting
Statements were approved

i

Annual Govemnance and Accountability Return 2025/26 Form 3

Page 5 of 6
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Section 3 — External Auditor's Report and Certificate 2025/26
In respect of Highworth Town Council — WI0122

1 Respective responsibilities of the auditor and the authonty

Our responsibiity as auditors to complete a limited assurance review is set out by the National Audit Office (MAD). A
limited assurance review is not a full statutory audit, it does not constitute an audit camied out in accordance with
Intemational Standards on Audifing (UK & Ireland ) and hence it does not provide the same level of assurance that such an
audit would. The UK Govemment has defermined that a lower level of azsurance than that provided by a full statutory audit
is appropnate for those local public bodies with the lowest levels of spending.

Undera limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Govemance and
Aceountability Retum in accordance with MAO Auditor Guidance Note 02 (AGN 02) azs issued by the NAO on behalf of the
Currplmlla' and .ﬁ.udltcr Gﬂ'lerai AGHN 02 B s available from the NAO website — fitps-fiwww nao o ukfcode-gudit-

This authority iz responsible for ensuring that its financial management iz adequate and effective and that it has a sound
system of intemal control. The authorty prepares an Annual Govemance and Accountability Retum in accordance with
Proper Practices which:

= summarizes the accounting records for the year ended 31 March 2026; and

» confirmes and provides assurance on those matters that are relevant to our duties and responsibiliies as extemal auditors.

2 Extermal auditor's limited assurance opinion 2025/26

Except for the matters rep orted below, on the basis of owr review of Sections 1 and 2 of the Annual Governance an d Accountabiity Return [AGAR),
in pur opinion the information in Sections 1 and 2 of the AGAR is in accord ance with Proper Practices and no other matters have come to our
tion giving cause for concemn that relevant legislation and regulatory requirements have not been met.

The AGAR was not amntely cunple‘ted before submission fior review. The smaller authority has confirmed that the response to Section 2,
Box 11 ks incomect and should

Other matters not affecting our opinion which we draw to the atiention of the authority:

The smaller authority has confirmed that It has not complied with the governance Assertion in Section 1, Box 10, but it has provided the
appointed auditor with an adequate explanation for non-compliance and detaills of the actions necessary to address weaknesses identified. This
|s consistent with the Intemal Auditor's response to Internal Comtrol Objective O.

3 External auditor certificate 2025/26

We certify that we have completed our review of Sections 1 and 2 of the Annual Govemance and Accountability
Retum, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2026,

External Auditor Name

PKF LITTLEJOHM LLP
External Auditor Signature I AT T P Date 09/09/2026
e ™ .
Annual Govemnance and Accountability Retum 2025/26 Form 3 Page Gof 8

Local Councils, Infemal Drainage Boards and aother Smaller Authorifies®



Meeting Full Council

Date 29" September 2026
Report Title Internal Auditor 2026/27
Agenda Reference | 11

Author Highworth Town Council

Purpose of Report

To seek Council approval to re-appoint Auditing Solutions Ltd as the Council’s Internal Auditor for the
2026/27 financial year and to formally confirm their independence from the Council’s decision-making
and financial recording processes.

Background

Auditing Solutions Ltd currently provides the Council’s internal audit service. The Council has been
advised that external auditors are increasingly requesting evidence that councils have formally
considered and minuted the independence of their appointed internal auditor.

An updated Letter of Engagement has therefore been provided for 2026/27. The letter sets out the
respective responsibilities of the Council and Auditing Solutions Ltd and confirms that, as a privately
owned company, Auditing Solutions Ltd operates independently from the Council’s decision-making
processes and the maintenance of its accounting and other records.

The Letter of Engagement will remain effective for future years unless cancelled by either party, subject
to the notice provisions contained within the agreement.

Following confirmation of appointment, Auditing Solutions Ltd will contact the Council to arrange the
interim internal audit review for 2026/27.

Recommendation

1. Approve the re-appointment of Auditing Solutions Ltd as the Council’s Internal Auditor for the
2026/27 financial year;

2. Confirm that Council is satisfied that Auditing Solutions Ltd is independent from the Council’s
decision-making processes and the preparation and maintenance of its financial records



@ Avupiting Sovurions Lirp

Highworth Town Council
Council Offices,

3 Gilberts Lane,
Highworth,

Wilts, SN6 7FB

August 2026
Dear Sirs

The purpose of this letter is to set out the basis on which we (are to) act as internal auditors of the
Council and the respective areas of responsibility of the Council and of ourselves.

As Councillors of the above Council, you are responsible for maintaining proper accounting records
and preparing financial statements, which give a true and fair view and comply with the Local
Government Act Accounts and Audit Regulations 1996, as amended periodically. You are also
responsible for making available to us, as and when required, the Council’s accounting records and all
other necessary records and related information for us to undertake our review in accordance with the
requirements of the “Governance and Accountability Manual — The Practitioner’s Guide”, including
minutes of all Council and Committee meetings.

As a privately owned company we conform our total independence from the Council’s decision-making
processes and maintenance of accounting and other records. Our annual programme of work is as set
our in our standardised detailed programme of work, suitably tailored to meet the requirements of the
Council and to take account of the various financial systems in operation and is based on the
requirements of the detail set out in the Governance and Accountability Manual — “The Practitioner's

Guide”,

We have a responsibility to report to the members whether, in our view, the financial statements, as
summarised at Section 2 of the statutory Annual Governance and Accountability Return (AGAR), are
in accordance with the Council’s accounting records, whether they are supported by appropriate systems
of internal financial control in the areas specified in the Internal Audit Report embodied in the AGAR
and our detailed annual report to the Council, also whether they comply with all relevant legislation.
In arriving at our view, we are required to consider the requirements set out in the Governance and
Accountability Manual — “The Practitioner’s Guide”, and to report on any in respect of which we are
not satisfied,

We have a professional responsibility to report if the financial statements do not comply in any material
respect with Statements of Standard Accounting Practice and Financial Reporting Standards, as
applicable to local Councils, unless in our opinion the non-compliance is justified in the circumstances.

Our audit will be conducted in accordance with Part 2, Regulation 5 of the Accounts and Audit
Regulations as set out in the Local Audit and Accountability Act 2014 (as amended periodically) and
the Auditing Standards issued by the accountancy bodies and will have regard to relevant Auditing
Guidelines, Furthermore, it will be conducted in such a manner as we consider necessary to fulfil our
responsibilitics and will include such tests of transactions and of ownership and valuation of assets and
liabilities as we consider necessary.

We shall expect to obtain such relevant and reliable evidence as we consider sufficient to enable us to
draw reasonable conclusions therefrom. The nature and extent of our tests will vary according to our
assessment of the Council’s accounting systems, and where we may wish to place reliance on the
systems of internal control and may cover any aspect of the Council’s business operations.

Clackerbrook Farm, Unit 7, 46 The Common, Bromham, WILTSHIRE SN15 2J)
Tel: 07986 095004: E-mail anne@councilaudit,co,uk

www.auditingsolutions.co.uk



We shall report to you any significant weaknesses in or observations on, the Council’s systems which
come to our notice and which we consider should be brought to your attention. We will also examine
annually the Council’s approach to the assessment and formal adoption of the risks associated with the
various financial and related systems in the Council.

We shall obtain an understanding of the accounting systems in order 1o assess their adequacy as a basis
for the preparation of the financial statements and to establish whether proper accounting records have
been maintained.

All evidence obtained, whether in electronic or hard copy format, will be retained in accordance with
the General Data Protection Legislation, Auditing Solution’s GDPR, and Document & Data retention
policies, and the General Data Protection Regulation Non-Disclosure Agreement issued in concert with
this Agreement.

As part of our normal audit procedures, we may request you to provide written confirmation of oral
representations, which we have received from you during the audit,

In order to assist us with the examination of your financial statements, as summarised in the AGAR, we
shall request sight of all relevant supporting documents, including those relating to the chairman’s
certification of the AGAR, which are due to be issued with the financial statements. We reserve the
right to attend relevant meetings of the Council and to receive notice of all meetings.

We may ask, additionally, for confirmation in writing that all the transactions undertaken by the Council
have been properly reflected and recorded in the accounting records, and our audit report on your
Council’s financial statements may refer to this confirmation,

The responsibility for the prevention and detection of irregularities and fraud rests with the Council.
Notwithstanding this, we shall endeavour to plan our audit so that we have a reasonable expectation of
detecting material misstatements in the financial statements or accounting records resulting from
irregularities or fraud, but our examination should not be relied upon to disclose irregularities and frauds
that may exist. We also require that, in the event of any suspected irregularity being identified by
members or the Council’s Clerk, we are advised immediately and, if appropriate, consulted on the
appropriate courses of action that should be applied to examine the position further,

We shall not be treated as having notice, for the purposes of our audit responsibilities, of information
provided to members of our firm other than those engaged on the audit (e.g. information provided in
connection with accounting and other services).

Agreement of terms

Once it has been agreed, this letter and contract will remain effective for future years, until it is either
cancelled by the Council or ourselves. We respectively ask that, should the Council wish to cancel the
contract, due notice is given by 30" September latest in the financial year under review, as work on the
year's review will have either commenced prior to or shortly after that date. We shall be grateful if you
could confirm in writing your agreement of the terms of this letter or let us know if they are not in
accordance with your understanding of our terms of appointment.

Please indicate your agreement by signing this letter and returning to this office.

On behalf of Signature Highworth Town Signature
Auditing Solutions Council

Ltd

Stuart J Pollard Dated

Disector Stuart Pollard

Clackerbrook Farm, Unit 7, 46 The Common, Bromham, WILTSHIRE SN15 21J
Tel: 07986 095004; E-mail anne@councilaudit,co,uk
WW itingsoluti :



Meeting Full Council

Date 29" September 2026

Report Title Youth Provision — Service Level Agreement and Facility Hire
Agenda Reference | 14

Author Highworth Town Council

Purpose of Report

To seek Council approval to continue the detached youth work project with Young Swindon and Wiltshire,
approve the associated Service Level Agreement for 2026/27, and authorise the Town Clerk to progress
arrangements with Highworth Juniors Football Club (HJFC) for the hire of their facility to support local youth
provision.

1. Detached Youth Work Project

Highworth Town Council currently works with Young Swindon and Wiltshire to provide detached youth work
within Highworth.

The proposed Service Level Agreement continues the provision with two detached youth workers delivering:
e one session per week during Autumn and Winter; and
e two sessions per week during Spring and Summer.

Young Swindon and Wiltshire will be responsible for administering and staffing the service, including safer
recruitment and the infrastructure required to deliver the service safely. The Council and Young Swindon and
Wiltshire will jointly monitor the project and its performance.

The agreement will run from 1 November 2026 to 31 October 2027 at an annual cost of £15,130.

Young Swindon and Wiltshire will maintain records of sessions delivered and engagement with young people
and can provide quarterly reports to the Council.

2. Highworth Juniors Football Club Facility

Discussions are also taking place with HIFC regarding the use of their facility to support the development
and expansion of youth provision within Highworth.

HJFC have agreed that the facility can be hired by the Council at a cost of £15 per hour. The anticipated
annual hire cost is in the region of £1,500, based on one two-hour session per week for 50 weeks at the
agreed rate of £15 per hour. There may also be some additional one-off set-up or associated costs as the
arrangements are finalised.

Approval is sought from Council to proceed with establishing the necessary arrangements with HJFC,
including agreeing the operational arrangements for use of the facility.

Recommendation

1. Approve the continuation of the detached youth work project with Young Swindon and Wiltshire for
the period 1 November 2026 to 31 October 2027 at an annual cost of £15,130, approve the
associated Service Level Agreement, and authorise the Town Clerk to sign the agreement on behalf
of the Council.

2. Approve the hire of the HJFC facility at a cost of £15 per hour to support the delivery and
development of youth provision, and authorise the Town Clerk to finalise and implement the
necessary arrangements for use of the facility, including any reasonable associated set-up costs.



Meeting

Full Council

Date

29" September 2026

Report Title

Interactive Tourism Sign

Agenda Reference | 15

Author

Councillor Simon Apps

Interactive Tourism Sign Working Party Report
Minute defining work required of the Working Party:

RESOLVED by Councillors to delegate authority to the Working Party to undertake the necessary
investigations into the provision of an interactive tourism sign, including obtaining quotations,
confirming any planning permission and advertisement consent requirements, preparing a full
financial breakdown, identifying funding options, and setting out the anticipated benefits to the
town, and fo report its findings and recommendations back to Full Council for consideration.
Voting was unanimous and the Resolution was duly carried.

Extraordinary Full Council, 30 June 2026, Minute 29i

As requested, the Working Party has spent three months investigating the provision of an
interactive sign to replace the out of date paper map on the Podium in Highworth Market Place
and to meet all the defined requirements of the Working Party authority.

Methodology

» ldentify the type, size, footprint and style of interactive signage reguired to sit
comfortably and sympathetically within the conservation area, improving on the existing
sign, and cross reference against the hardware available

* |dentify and contact signage suppliers with an outline initial scope of works

+ |dentify the different pages of content the sign could display and the potential audience
for each page

* |dentify and make contact with other local councils that have implemented similar signs
to evidence pros and cons

+  Meetwith Thatcham Town Council to view their sign in their conservation area and hear
their experience

+ Mitigate the negatives found by other councils

* Review and shortlist three suitable hardware suppliers based on cost, hardware
suitability such as self-dimming and vandal proof, and service and meet each
separately on site for a survey, with Clerk in attendance for two meetings

+ |dentify how the sign content could be delivered and take advice from the Clerk on
which web developer supplier to get a quote

+ |dentify and confirm how electrical power could be delivered to the sign, ensuring zero
impact on other services by meeting with an independent electrical engineer on site

+ |dentify and ensure the signage is fully accessible for wheelchair, mobility scooter users
and children

+ |dentify what Planning Coensent would be required and ensure chosen supplier would
act as an agent to make the application on behalf of HTC to ensure no workload on the
office

*  Meet with sign manufacturer Allsee in Birmingham to view the shortlisted sign model
and determine the capabilities of the built in Content Management System, facilitated
by shortlisted hardware supplier, Clear Touch

* Determine how the sign would not rely upon a permanent network connection and be
self-sufficient by including a built in slot-in PC inside the sign casing




Meet with Aubergine in Leighton Buzzard, the HTC website developers as advised by the
Clerk, to discuss the detailed content scope to inform a full and final quotation for the
software

Facilitate a meeting between Allsee and Aubergine to discuss technical details to
ensure the project can be delivered

Work with the shortlisted hardware suppliers to create comparable quotes and
determine Clear Touch to be the one with which to move forward as meeting all the
criteria

Work in detail with hardware supplier Clear Touch to develop a fully scoped out
quotation to provide the hardware, installation, five year warranty, ongoing over the air
hardware related software updates, biannual maintenance visits for five years,
advertisement planning application and additionally a fixed guaranteed cost for sign
replacement for years 6-15 after initial installation.

Work with two local graphic designers, Lee Hiom to deliver bespoke High Street scene
artwork for the content background, and Paul Mewton-Smith who designed the main
menu icons and map filter icons, both free of charge.

Work with a local resident and professional animator Connor Mewson to provide a quote
to provide an animated video of Mabel Mouse call to action content, who volunteered to
provide his time free of charge with council just covering his expenses.

Work with Aubergine to produce a fully scoped out quotation to supply the sign user
interface, content and admin system and ongoing annual SLA to cover software and
security updates.

After being made aware of the possibility, meat with Aubergine to define the scope to
obtain a quote to convert the sign content into an optional independent app for listing
on Apple App Store and Google Play, for future consideration.

Meet with the Clerk to check the sign would be insured under the Council’s insurance
policy; get confirmation the Clerk is happy the office has capacity to support any
additional workload; how the future replacement EMR would work;

Define guestions and conduct an informal survey of potential wisitors, long-term
residents and local retailers to meet the requirement of the funding criteria to see if
there is local support for an interactive sign and a future separate but associated app.

Quotations and initial shortlisting
(all excl. VAT)

Full guotations are available to councillors in the supplied quotes documents.

Some guotes were for full totem options, where an internal screen is mounted in a large shell

fixed and ground level, completely replacing the existing structure. These options were not

explored further as they were determinad to not be visually acceptable within the Highworth
conservation area.

Some gquotes wene for hardware only and the highest of £52,500 included a full totem shell and
software, with ongoing annual costs starting at £8500.

It quickly became apparent that to deliver best value:

a sign that fitted in between and mounted to the existing sturdy posts would be the best
option to facilitate the same footprint, improved and aesthetically pleasing result and
would avoid any groundworks

bespoke software contant creation would be needed to avoid large ongoing costs and to
provide the sign with a Highworth theme, with ultimate content control being overseen
by the Clerk



Planning permission and advertisement consent requirements

Advice on what, if any, planning consent would be required was essential before developing the
proposal. Having determined the visual appearance of the sign, addressed all and any possible
light emitting issues and the physical footprint, advice was sought during a telephone
conversation with one of the Borough's senior planning officers. The location was discussed and
the fact that it would be within the Highworth Conservation Area. The advice provided was that
only Advertising consent would be required, and given the description of what was envisaged,
no issues could be foreseen.

To ensure the minimum work for the office, the hardware supplier will act as the agent for the
Town Council, to complete all the necessary planning documentation. To avoid risk to the funds
assigned to the project for purchase and software development, the suppliers would not be
commissioned to take the project through to completion until planning consent has been
granted.

To: (= Simon Apps

Hi Siman

¥es thanks, hope you did too.

¥ag the 50% discount would still apply if the application is made on your bahalf. That would mean 50% of E610, so E305.

It"s difficult to give @ view at this stage however using the same pasts and not being larger would certainly help your case. The leeel
of llumination is Likely to be key, | note what you say below about this but the submisgion should include lighting levels and
timings. We would want to ensure that the sign was not too bright in such a prominant part of the consarvation area.

| hope this helps.

Kind regards

Senior Principal Planner - Development Management

Inclusive Econamy and Sustainability
Swindon Borough Council

whwrw awindom. gov.uk

O X @ £y Swinpon



Risks

Risks of going ahead

Risk

Mitigation

Vandalism & physical damage

Sign has IK10 protection (the maximum available)

Water ingress

Sign is IPG5 rated

Loss of network

Sign has self-contained PC

Excess light pollution

Sign has built-in sensor providing self-dimming and only
faces away from close residential properties

Hard to read in bright sunlight

Sign has 2500 cd/m” max brightness for facing direct
sunlight to ensure full visibility yvear-round

Owverheating

Sign has built-in internal temperature control

Excess noise

Sign does not have a speaker

Flanning application turned down
resulting in loss of fee

Planning officer does not foresee any issues

Power supply overload

Confirmed by electrician not to be an issue as 100A supply
to cabinet

Power supply using existing socket

Electrician will install a new independent fused supply

Hacking

MNetwork, Windows, webserver and all security updates
included

Content becomes out of date

Software automatically does not show past events and
nominated councillors will take responsibility for keeping
POl map data, clubs and organisation data current

5Sign needs physical maintenance

Biannual maintenance visits are included

Affects aesthetics of conservation area

Existing posts reused, sign footprint less than existing,
maintains black colour to meet design guidelines, new
non-fade HTC logo

Risks of not going ahead

Risk

Mitigation

Vandalism & physical damage as
existing sign not vandal proof

Replace existing with new vandal proof sign

Water ingress as existing sign shows
water damage

Replace existing with new waterproof notice container

Hard to read in darkness as existing sign
relies on street lighting

Install lighting

Mo planning application can be found
for existing sign

Apply for retrospective planning permission

Existing map content is out of date

Mew map could be created, but instantly goes out of date

Map is faded and looks uncared for by
HTC

Mew map could be created, but existing frame would not
prevent fading and further unkempt look

Sign structure has faded HTC branding

Mew stickers could be applied

Paper map incapable of providing detail

Mo mitigation as limitation of paper map

Existing sign is unable to provide any
additional information

Mo mitigation as limitation of paper map




Anticipated Benefits To The Town of an Interactive Tourism Sign

Based on evidence from speaking with Thatcham Town Council and their experience,
anticipated benefits include:

* Anincrease footfall to shopping areas as the sign would direct tourists and residents to
local shops, offering the opportunity to increasing spend in the local area

* Anincrease in membership and participation in activities of local groups and
organisations

* Anincrease in userinteraction with the sign content from all age demographics

* Anincreased sense of inclusion from residents

* Anincrease in feeling by organisations of being valued and included within the town

Other anticipated benefits include opportunities to:

* |mprove integration of new and existing residents into Highworth community life

* Encourage residents living on new developments to shop locally and support their town

* |mprove fitness of residents through promotion of physical activity

* Gatherinformal feedback from residents on a variety of different topics

* Educate visitors and residents on the rich history of the town

* Drive users to download and use the existing Highworth Town Trail app and discover the
town’s history for themselves

* Provide up to date information to visitors and residents on all local retail businesses

* Provide a unified source of information on local clubs and organisations

* Provide up to date What's On information

* Promote the Saturday Market

* Help alleviate the parking issues around the Saturday Market

* Provide easy quick access to information on health and wellbeing

* Provide information and promote youth activities within the town

* |ncrease awareness of town events and encourage participation

* Provide information on groups for young children and parents

+ Make information easily available to those who are digitally excluded

* Help alleviate loneliness by encouraging participation in community groups

* Build awareness of and engagement with the town character, Mabel Mouse

* Advertise local cool spaces in periods of extreme hot weather

* Promote events and boost community engagement

* Make local retailers feel supported and valued



Sign Content

It quickly became apparent to the Working Party an interactive sign would be capable of
providing much more than a map. The Working Party informally consulted with potential visitors
and residents on what information they would find useful to have on an interactive sign. Mo
external content will be dizplayed on the sign. There will be no charge to have information
published. Active content pages to be delivered as part of this proposal include:

+ Fully zoomable vector map with category filters: Accommodation; Café's; Essential
Services; Groceries; Health & Beauty; Home & Gift; Leisure & Recreation; Motoring;
Pets; Pubs & Bars; Restaurants; Takeaways. Permanent icons for: ATMa; defibrillators;
public toilets; car parks. Touching a Point of Interest displays an information box with
detailed information including a 30 word description, a photo or video and a QR code for
users to scan on their personal device to open the public information Google page, if
available, providing walking directions, opening times, wehbsite link. The default map
zoom will be the High Street area with a clear "You are here’ marker. Users can zoom out
to view the whole town with detail within the town boundary. Areas outside this area will
fade to grey.

¢ What's On. A page listing all future community events hosted by HTC and external
community organisations, with user filters by time period. Past events will automatically
expire. Organisations holding events will be encouraged to complete a new form on the
HTC website to have their events listed.

+ History of Highworth. A page providing information on the varied history of the town,
with text and swipable photos/video provided by the Historical Society. Users to be
encouraged to download the Town Trail app for a self-guided tour with a link provided by
a QR code.

¢ 'Saturday Market' information. A page for promaotion, photos, videos, upcoming stalls,
themed markets dates with an easily updatable content management system for weekly
updates the office already create and publish on existing social media channels.

e 'Get Active'. A page with an introductory paragraph with the benefits of taking regular
exercise followed by a list of Sports Clubs and classes at the Rec, Community Centre -
physical activities only. E.g. Running Club, Bowls Club, Tennis Club, Football Club, spin
classes, zumba, yoga, etc

* 'GetInvolved'. & page with an introductory paragraph on the benefits of joining a local
community club or organisation followed by a list of all local clubs and societies - non
physical activities only. E.g Highworth Amateur Dramatics Soc., Historical Society,
Choral Society, Camera Club, etc

+ 'Health and Wellbeing'. A page listing pharmacies, nearest urgent care location,
defibrillators, GP surgery, mental health, abuse, addictions local support groups
information and contacts

* "Young People”: A page listing activities, clubs and organisations focussed on 1117
demographic such as Highworth Youth Club Sessions; Scouts; Elias Performing Arts
(Community Centre); MF Dance & Martial Arts (held at Recreation Centre & Warneford)



* 'Children's Clubs & Activities'. A page listing activities, clubs and arganisations
focussed on 11-17 demographic E.g. Baby & toddler groups, Brownies, Beavers, MF
Dance (Rec), Junior Football Club

* 'Question Of The Week": Topical and sometimes fun and guirky feature for residents. &
very simple touch thumbs upfthumbs down poll on a whole variety of subjects to get
feedback from residents to help them feel included within actions and decision making.
This could be a guestion on an existing council service, an action for future
implementation or consultation to feed into the 4yr plan or at Chnstmas, "Are you on
Santa's good or naughty List?' Visual upbeat fun design so going to see what the week's
guestion is becomes a 'fun’ thing to do that regularly drives residents to the sign to see
what this week's guestion will be. Simple "Thumb Up' or 'Thumb down' graphic options.
Results of feedback of the past most recent questions will be displayed with
percentages for thumbs up and thumbs down. Inclusive for those without access to
social medialinternet at home.

ther content displayed will include:

* The‘Mabel bar’. This is a shallow area at the base of the gign dedicated to looped and
scheduled animated videos providing a huge variety of different Call To Action
messages. Example messages include:

“Hi, my name 15 Mabel Mouse. Welcome to Highworth. Touch the sign to start...”
“I'm Mabel Mouse. Why not explore some of our delightful High Street shops..”
“Qur fireworks event is this Friday. Have you bought your tickets yet?™

[ S S v

“zot time for a cake and coffee? We have some tasty treats warting for you in our

cafes...”

o “Want to stay overnight? Touch the map to see all the lovely accommodation
available..”

o “[id you know 1t's our May Day event this Saturday? | look forward to sesing you
there...”

o “Remember it's the Saturday Market here tomorrow. Be sure not to leave your
vehicle parked overnight..”

o “Hi, I'm Mabel Mouse. Merry Chrstmas to you and yours...”

Mew messages can be suggested by councillors and added after approval by the Clerk.

* The ‘Tracy bar'. This s a rectangular area at the top of the sign that 1s read only. It
displays 24/7. It has a variety of display functions:

o Poster content already produced by office staff (Tracy) can be guickly and
remotely added. The posters will automatically scroll through on a carousel.

o Each week from 19:00 Friday to 07:00 Saturday a ‘Think Befare You Park’
animated graphic will be scheduled to automatically display encouraging drivers
not to leave vehicles parked overnight. The schedule can be edited for those
occasions when the market 1s not due to take place.

o Onevent days a graphic will display a schedule of what is on during the day.



All touch content has been designed to be accessible to anyone seated on a mobility scooter or
wheelchair.

Analytical data will be available to office staff to display and track user interactions.
Community Support

The Working Party has engaged informally with a number of retailers, residents, and potential
visitors (people not living in the parish) to gauge support for the provision of an interactive sign
providing the benefits listed above. The vast majority of feedback was positive and those asked
considered it to be a good use of council funds. There was a high level of enthusiasm and
interest in the proposed town character, Mabel Mouse. To ensure councillors have full
information an which to make a decision, survey respondents were made aware of the
possibility of an optional standalone app to ascertain feedback on that option too. Detailed
results of the survey are Listed in separate ‘Informal Survey Results®

Should An Interactive Sign Be Funded Through CIL?
The opinion of the Clerk was that it can be funded through CIL and that it meets the criteria.

The HTC adopted document states that where a Neighbourhood Plan has been made, it should
be used to identify priorities for spending the neighbourhood funding element. The HTC NHPZ
states in section 44, ‘other enhancements to the wisitor expenence of Highworth will be
supported”. An interactive tourism sign will enhance the visitor experience and therefore it
fully meets this HTC adopted policy.

The HTC adopted document states the council *must use CIL receipts passed to it in
accordance with regulation 59C a or b, to support the development of the local council’s area,
ar any part of that area, by funding the provision, improvement, replacement, operation or
maintenance of infrastructure.” The proposed interactive tourism sign improves and
replaces an existing dated sign and funds can be used for its operation, therefore meeting
this requirement.

The HTC adopted document states ‘CiL may be spent on infrastructure required to support the
development of the area including highways and transport, education facilities, community:
leisure and cultural facilities and public realm and environmental improvements’ Appendix B of
the adopted document states the type of infrastructure that CIL may be used to fund. It
specifically states, ‘Public realm and town centre improverments and signage’

The proposed interactive tourism sign meets thess requirements.

The HTC adopted document states, ‘Where a scheme requires planning permission or other
legal agreements,

funding for the scheme will be secured and set aside. The proposed interactive tourism sign will
require Advertising Planning Consent. The Working Party has stated that ‘only when consent has
been granted would the suppliers be commissioned to take the project through to completion.”
Compliance with this adopted policy is required should the proposal be passed.

It is the conclusion of the Working Party that the sign meets all the criteria to be funded
from CIL.



Staffing Implications and Content Management

The Working Party understands there are requirements to provide the initial data entry and
subseguent ongoing publishing and data management for vanous aspects of the sign content.
The Clerk has stated a desire to ensure that the comtent is kept up to date and fresh. After
meeting with the Clerk, the following matrix was agreed as a sensible way forward and sets out
the inmial and ongoing requirements and responsibilities.

Content Responsibility to maintain
Map and PO All setup data generation and input will be undertaken by members of
the Working Party. Annually two councillors will volunteer to maintain
ongoing minor amendments
What's On Office staff acting on information supplied by event organisers through a
new form on the HTC website
History Mo ongoing maintenance envisaged
Top poster Staff member currently responsible for HTC social media
carousel generation/publication
Directones All setup data generation and input will be undertaken by members of

the Working Party. Annually two councillors will volunteer to maintain
ongoing minor amendments

Question of the
Week

Members of the Working Party will input 52 questions on setup. These
can easily be edited and amended. Office admin staff will be
responsible for adding any new questions once approved by the Clerk.
Questions are scheduled to display automatically without further input.
‘Weekly results will be available for viewing by office staff on the content
management system.

Estimated Delivery Timeline

29 September 2026

Council passes proposal

Wb 12 October 2026

Planning (Advertizsement) Application
Submitted

Wb 7 December 2026

Planning Consent Approved

Wib 7 December 2026

Suppliers commissioned

Early February 2027

Testing of content on sign at Allsee,
Birmingham with Working Party attendance
and subsequent troubleshooting

Mid Feb —March 2027

Sign installation and soft launch

Marchi/Aaprnl 2027

Go-live event with Mayar, councillors,
suppliers and invited guests




An Unexpected Optional Extra — A Highworth app

In discussions with Aubergine, it was advised that the best and most efficient method to
develop the content and deliver the required functionality for the sign is to create and run it as
an app. As it would already be an app, an unintended benefit became apparent and Aubergine
made us aware that it would only a small step further to convert the sign content into a full app
that could be made available on the Apple App Store and the Google Play Store.

Implementing this additional option would make the sign content available to residents and
visitors already in the town but also promote it to those looking at visiting the area. The content
would need reconfiguring to allow for the smaller screen, which is why there is some cost
involved in taking this option.

The optional app would have many benefits for promaoting engagement with residents and
visitors. As users would have already ‘bought into” having the app, they expect to receive
notifications. The notification content would use similar Call To Action messages as the Mabel
Mouse character would display on the screen. For example, in the week leading up to HTC
events, they could receive a reminder that the event is going to take place.

Despite the amount of publicity around our events, feedback is still received that residents
‘didn't know it was on’. An app would push that information directly to their personal devices,
opening up another channel for resident and visitor engagement.

It is worth noting that this app is separate to the Town Trail app and both serve two district
purposes. The trail app is just that and that is the only functionality it provides.

The additional cost of this future option is detailed in the separate quote from Aubergine. To be
clear, this optional extra is purely for information of councillors and does not form part of the
Working Party’s proposal. However, residents, visitors and retailers indicated overwhelmingly
strong support in the informal survey. We recommend the option to commission an app is
brought back to council for consideration three months after the sign goes live.



Full Financial Breakdown [excl. VAT)

This is a summary of the costs for each part of the sign implemeantation. Full details can be
found in the supplier quotes. This is made up by five main parts: hardware; content production,
planming application, animation expenses, ongoing support.

We wanted to provide council with various options and associated costs for the content
delivery. In addition to all the content being delivered in one go, we also explored the option with
Aubergine for a two phased delivery of content providing a lower initial outlay. With the second
phase needing further approval for funding by council. We were advised this approach would
‘make almost no difference to the cost as the development work for the structure needs to be
developed anyway’.

One off costs:

+ Hardware
o Purchase, installation, five year hardware support package and warranty (Clear
Touch). £8639.00
=  Content production:

Us=er Interface software origination, testing and implementation (Aubergine): £86750.00

Total: £17689.00
Call To Action Mabel Mouse character animation (Newson Films): £300.00 (expenseas only)

Advertising planning application (Clear Touch): £485.00 [inclusive of £305.00 SBC statutory
application fee with 50% reduction)

Ongoing fees:

+ Service Level Agreement for content maintenance, daily backups, security updates and
training/help (duberging): £399.00 per annum

+ Daily power consumption estimate: £1.82 (7.2kWh/day x current HTC electricity tariff of
25.3p/EWh)

(This is & worst-case figure based on the screen’s maximum rated consumption.)
* Insurance to cover full hardware replacement: TBC, but estimated circa £19.33 per annum

Guaranteed Like for Like Replacement Price for years 6 - 15: £5588.00 fonly if required and to
be funded by the creation of a new Earmarked Reserve depositing £11717.60 per annum for five
years)

Recommendation to Council
It iz the recommendation of the Working Party that Council:

s approves the proposal for the interactive tourism sign project to be funded from CIL

* instructs the Clerk to secure and set aside full funding for the scheme, and release the
funds to Clear Touch to facilitate the Advertising Planning application

* instructs the Clerk to set up an ear marked fund for future screens replacement

« provide continued authority to the Warking Party and the Clerk to see the project
through to completion once consent is granted.
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19/05/2026 — Photos of Defib with the Lions at the Cemetery
28/05/2026 — New Mayor of Malmesbury Robing Ceremony
06/06/2026 — End of Season Presentation Event

09/06/2026 — 1st Highworth Scouts AGM

19/06/2026 — Private View of the Art Exhibition

11/07/2026 — Little Jazz Mass / Mass in Blue

9/07/2026 — 90 Ends of Bowls

01/08/2026 — Summer Fiesta

07/08/2026 — 10 Year Anniversary Celebration

05/09/2026 — Thinking of You Week

06/09/2026 — 3rd Birthday Celebration

14/09/2026 — Official Opening of the New Council Chambers
17/09/2026 — 100th Birthday Celebration

18/09/2026 — Annual Exhibition: Private View

22/09/2026 — The People's Emergency Briefing

30/09/2026 — RAF Fairford Civic Information Evening
02/10/2026 — Art Exhibition: Judging of Painting

08/12/2026 — Annual End-of-Year Prize-Giving and Christmas Party



Meeting

Full Council

Date 29" September 2026
Report Title Concerns & Compliments
Agenda Reference | 17

Author Highworth Town Council
Compliments
Who is the
Route of . i
Date . compliment Compliment
compliment
for?
Grounds Team . N :
08/06/2026 Telephone . Thanked the Grounds Team for clearing up after 5BC's bin collection had left food waste mess
and office staff . . .
on road outside 275 The Cullerns, and the office staff for resolving the matter so promptly
The resident said thank you, and he did thank the two Grounds Team at the time, for
o . collecting the cardboard that was all over the path which SBC bin staff had left after collecting
13/07/2026 Visited office Grounds Team . , . , . .
the recycling. The two Grounds Team staff reportedly noticed this whilst emptying the bins on
their normal rounds
G 4T The resident phoned to thank the team for resolving the issue he had raised earlier in the
17/07/2026 Telephone roun .5 =AM week - Overgrown tarmac area by Kilda Road and Skye Close - its normally trimmed and weed
and office staff | _ ,
killer applied
Market Manager |The market on Saturday was great and it was lovely meeting some of the other traders, they
03/08/2026 Email & fellow market |were so helpful. It felt really lovely being back in my home town, my relatives who live in
stall holders Highworth even popped to say hello.
| just wanted to say thank you to the guys who cut the grass, cleared the brook and swept
Brookfield Road.
02/09/2026 Email Grounds Team  |It was a pleasure to walk up the road this afternoon. It's such a lovely walk up the road for

everyone when it is clean. Well done HTC do appreciate it.
Well done HTC




Route of

Who's responsible for

Date concern Action Taken: Category: Status: resolution?
02/04/2026 |Visited Office Logged with SBC Lamp post Closed SBC
11/04/2026 Email Logged with SBC Waste Closed SBC
11/04/2026 Email Logged on lauditor Fly Tipping Closed HTC
16/04/2026 | Telephone | Reported to SBC Councillors Pavement Closed SBC
17/04/2026 Email Logged with SBC Trees Closed SBC
17/04/2026 Email Logged on lauditor R Closed HTC

Foliage
20/04/2026 |Visited Office| 9984 With SBC and asked |y, . Closed SBC
SBC Clir
20/04/2026 | Telephone Logged with SBC Fly Tipping Closed SBC
20/04/2026 | Telephone | Reported to SBC Councillors Verges Closed SBC
20/04/2026 (Visited Office Reported to Town Clerk Grass Cutfing Closed HTC
20/04/2026 |Visited Office Logged with SBC Road Closed SBC
20/04/2026 | Telephone Logged with SBC Trees Closed SBC
20/04/2026 | Telephone Logged with SBC Steps Closed SBC
20/04/2026 |Visited Office Logged with SBC Pavement Closed SBC




20/04/2026

FB

Clerk replied to message - see

Misc

Closed

HTC

Messenger comments column
30/04/2026 Email Logged on lauditor Weeds Closed HTC
05052026 | Email | NewPnstobepurchasedand| g Closed HTC
installed
- : Closed

05/05/2026 |Visited Office Unable to action Hedges SBC
Incomplete

05/05/2026 |Visited Office Unable to action Hedges e SBC
Incomplete

05/05/2026 |Visited Office Logged on lauditor Waste Closed HTC

05/05/2026 |Visited Office Logged with SBC Waste Closed 5BC

06/05/2026 |Visited Office Logged with SBC Fly Tipping Closed SBC

06/05/2026 |Visited Office Logged with SBC Fly Tipping Closed SBC

07/05/2026 Email Logged with SBC Hedges Closed SBC

07/05/2026 |Visited Office Unable to action Trees | oo SBC
ncomplete

0710512026 | REPOTSd 0 Logged with SBC Waste Closed SBC

08/05/2026 |Visited Office Emailed Housing1 Team Rats Closed SBC

12/05/2026 |Visited Office Logged with SBC Waste Closed 5BC

20/05/2026 |Visited Office | <" N13s been informed and he Bees Closed HTC

is going to view




21/05/2026 Email Logged with SBC Dead Animal Closed SBC
21/05/2026 |Visited Office| RePOred to Stone Waterwho | Overgrown | ¢y Other
manage Edencroft Foliage
21/05/2026 | Telephone Reported to SBC Waste Closed SBC
22/05/2026 |Visited Office Logged on lauditor D‘;irl%:;’:” Closed SBC

: Advised resident to contact Land
ol SRR Bl SBC &/or Land Registry ownership Lezst =1l
TPITAIEE | Teadhre | CEEEl TS EOATE S Waste Closed SBC
Clirs informed
29/05/2026 Email Passed on to HTC Grounds Dvergmwn Closed HTC
Team Foliage
30/05/2026 Email Logged on lauditor Fly Tipping Closed HTC
03/06/2026 |Visited Office| Emailed Housing1 Team Housing Closed SBC
Passed to lan Durrin Duffy who
04/06/2026 | Telephone is going to visit Westrop to Misc Closed SBC
take a look
04/06/2026 |Visited Office Reported to SBC Fly Tipping Closed SBC
05/06/2026 | Email | Grounds Tegar;”sga"’e cutthe | o assCutting | Closed HTC
08/06/2026 |Visited Office Logged on lauditor Waste Closed HTC




Overgrown

09/06/2026 | Telephone Logged on lauditor Foliage Closed HTC

12/06/2026 |Visited Office Logged on lauditor D‘;irl%rg:” Closed HTC

12/06/2026 |Visited Office Logged on lauditor Waste Closed HTC

15/06/2026 Staff Reported to SBC waste Closed SBC

17/06/2026 | ©[ounds Reported to SBC Trees Closed SBC

17/06/2026 | CGrounds Reported to SBC Trees Closed SBC
Team

17/06/2026 | Crounds Reported to SBC Trees Closed SBC
Team

17/06/2026 GT“';‘;”F:S Reported to Deanne Grass Cutting | Closed HTC

17/06/2026 G.F:;L;rrﬁs Reported to Thames Water Drain Cover Closed Other

17/06/2026 |Visited Office| RePOTted to SBC andemailto | -\, Closed SBC

SBC Clirs

171062026 (Visited Office Raised with SBC Clirs Waste Closed SBC

18/06/2026 Email Reported to SBC Street Furniture| Closed SBC

18/06/2026 Email Logged on lauditor S Closed HTC

Foliage
19/06/2026 | Telephone Found No. online enquiry Closed HTC




Cwvergrown

25/06/2026 | Telephone Logged on lauditor Foliage Closed HTC
29/06/2026 |  Email Logged on lauditor Overgrown Closed HTC
Foliage
Asked Grounds Team to photo .
29/06/2026 Letter this: Logged with SBC Vehicle Closed SBC
30/06/2026 Email Raised with SBC Clir VM Speeding Closed SBC
01/0772026 |Visited Office Reported to Contractors Moise 3GFP Closed Other
02/07/2026 GT“:;‘;””'?S Reported to SBC Vehicle Closed SBC
Emailed Steve W who has
04/07/2026 | Telephone (raised with SCB and called Mrs Road Closed SBC
Lamb back
04/07/2026 | Telephone Logged with SBC Dead Animal Closed SBC
04/07/2026 | Telephone Logged with SBC Dead Animal Closed SBC
05/07/2026 | Email | aveemailed then Greenman| 5 Closed Other
Services details
07/07/2026 |Visited Office Reported to SBC U‘;zrlir;:” Closed SBC
07/0772026 Email Logged on lauditor Dog Waste Closed HTC




08/07/2026 Website Raised with SBC Clir VM Speeding Closed SBC
11072026 Email Raised with SBC Clir NG Road works Closed SBC
12/07/2026 Email Logged on lAuditor LR Closed HTC
Foliage
13/07/2026 | Phone call Logged on lAuditor D‘;iﬁ;;:" Closed HTC
13/07/2026 |Visited Office| ~/dvisedtocontact SBC | o i works | Closed SBC
Councillor NG
14/07/2026 | Phonecall | aised with NG whohas | by oe | Closed SBC
emailed SBC to follow up
14/07/2026 |Visited Office| D=2n"® has grB”S"Ed Frankat | rrees Closed SBC
14/07/2026 Grounds Deanne has emailed Frank at Trees Closed SBC
Team SBC
Clir SW was in the office so he
14/07/2026 | Phone call | has gone down to visit and will Misc Closed SBC
follow up
From Vijay Manro
15/07/2026 Email This is work that will be camed | Grass Verges Closed SBC
out by our rural verge
- Logged on SEC and emailed Overgrown
2000772026 |Visited Office to SBC Councillors = Closed sSBC
21/07/2026 |Visited Office Logged on lauditor Qvergrown Closed HTC

Foliage




Asked them to contact SBC

22/07/2026 Email . Trees Closed SBC
Directly

2210772026 | Telephone Logged on lauditor Road Sweeper| Closed HTC

22/07/2026 | Telephone Logged on lauditor D';iﬁr;:’” Closed HTC

27/07/2026 |Visited Office Logged on lauditor D';iﬁ%r;:” Closed HTC

271072026 Email Reported to SBC Drain Closed SBC

2710772026 |Visited Office Reported to SBC Waste Closed SBC

Grounds L

28/07/2026 Team Reported to SBC Fly Tipping Closed SBC

30/07/2026 | Telephone | Deannehasemaied CirN oo onts | Closed SBC
Gardiner

31/07/2026 | Telephone Logged on lauditor D‘;irl%r;:” Closed HTC

Emailed to SBC Clirs - NG, Cvergrown
03/08/2026 | Telephone SW & VM Foliage Open SBC
03/08/2026 | Website | ioveaskedtheSteve (GT)to )\ o Closed HTC
visit the grave and take photols
04/08/2026 |  Letter Logged on laudtior Pentyland - | o ) HTC

paths




04/06/2026 |Visited Office Logged on laudtior Waste Closed HTC

04/08/2026 | Phone call Logged on laudtior U‘;iﬁ;;:" Closed HTC

04/08/2026 GT“;‘;”F:S Reported to SBC Traffic Lights | Closed SBC
Reportad to SBC via fly-tipping o

05/06/2026 | Telephone and unemptied bins Fly Tipping Open SBC

05/08/2026 | Telephone |RePOrtedio SSBE, B Closed SBC

05/06/2026 | Telephone Reported to SBEC Traffic Lights Closed SBC
: Road

05/08/2026 | Telephone Logged on laudtior S . Closed HTC

weeping
06/08/2026 Email Logged with police Crme Closed Other
Advised residents to contact
07/08/2026 |Visited Office| the police and have emailed Welfare Closed Other
SW and VM
e | e || s IR Closed SBC
nuisance number for SBC
18/08/2026 |Visited Office Reported to SBC Fly Tipping Open SBC
20/08/2026 GT“;‘;””?IS Reported to SBC Trees Closed SBC
Logged on laudtior; reported to Overarown

21/08/2026 Email SBC as Grounds Team have Foﬁa o Closed SBC

reported this is SBC Hedge 9
Advised to log with SBC and
24/08/2026 | Facebook gave the link to report and Closed SBC

provide photos




Overgrown

25/08/2026 | Telephone Logged on laudtior Foliage Closed HTC
25/08/2026 | Telephone Logged with SBC Drains Open SBC
J5/08/2026 | Telephone | -©99°d on Mitti for Grounds — Closed SBC
Team Sweeping
26/08/2026 | Telephone | Reported to Steve Weisinger Trees Closed SBC
27/08/2026 | Telephone | -099°donMitiforGrounds |y o, Closed HTC
2710812026 |Visited Office| -°99%0 Wi SEE & CIS NG &) oo Open SBC
2710812026 |Visited Office| ~°99%0 With S5 & CIS NG &) o gqes Open SBC
28/08/2026 Email Logged on Mitti for Grounds Dver_gmwn Open HTC
Team Foliage
03/09/2026 Email Logged on Mitti for Grounds Dver_gmwn Closed HTC
Team Foliage
Emailed
04/09/2026 | Telephone | bluebadge@swindon.gov.uk Blue Badge Closed SBC
and also asked Clir SW
Emailed F Donachie at SBC
07/09/2026 | Telephone | 2nd following his response Trees Closed SBC

advised resident to log on SBC
WWW




Emailed Steve W and Vijay M -

07/09/2026 Orffice SW has escalated fo 3BC | Street Furniture Open SBC
09/09/2026
08/09/2026 |Visited Office| S°C MOmeSand SBCCIT | propeny Closed SBC
09/09/2026 | Email | -©998d on Mitti for Grounds Trees Tre HTC
Team
Raised with SBC after
10/09/2026 Email Grounds Team investigated Trees Open SBC
the area
09/09/2026 | Email | -099%don Mt forGrounds |y Closed HTC
09/09/2026 Email Logged with SBC Bus Stop Open Other
09/09/2026 |Visited Office Emailed SW Waste Closed 5BC
09/09/2026 GT“:;‘;';:'S Logged with SBC Traffic Lights Open SBC
10/09/2026 |Visited Office| Email sent to Housing Team Housing Cpen SBC
10/09/2026 |Visited Office Logged with SBC Waste Open sSBC
10/09/2026 |Visited Office Logged with SBC Fly Tipping Open SBC
10/09/2026 |Visited Office Logged with SBC Fly Tipping Open SBC
10/09/2026 |Visited Office Logged with SBC Fly Tipping Open 5BC
Spoke to Clerk and then
14/09/2026 | Telephone emailed Mrs Miller with the Crime Closed HTC

details of the Biodiversity Net




Emailed Gerry Evans at Royal

14/09/2026 |Visited Office o e enquiry Closed HTC
15/09/2026 | Telephone |Reported to SBC and Steve W Trees Closed 5BC
Paths added to lauditer
Building matenals issue Overarown
14/09/2026 Email emailed to Steve W FGI% o Open HTC/SBC
Sent link to Rod for SBC to log g
street cleaning
Requesed Grounds Team to Overarown
16/09/2026 | Telephone send photos in of both to g Open HTC
. : Foliage
Investigate
Ken is arragnig to meet with
Megan to see where the issues
16/09/2026 | Telephone | are and if Pentyland and the | Trespassing Open HTC
Council can help - HW
17.05.2026
Email sent to Steve W as he
has been dealing with this
matter - HW .
17/09/2026 | Telephone Updated Mr Creswell that Street Lighting Open SBC
Steve W has raised this with
SBC - HW
Email sent to Steve W & Vijay
1710972026 Email M to see if they can Pavements Open SBC
investigate.
Visited the - :

17/09/2026 Office Reported to Steve Weisinger | Council Tax Closed HTC
17/09/2026 Email Already of Mitti - emailed D‘.rer_grown Closed HTC
response to Leah Foliage
210972026 |Visited Office Logged with SBC Fly-tipping Open sSBC
210972026 |Visited Office Logged with SBC Fly-tipping COpen SBC
2110972026 | Telephone Logged with SBC Drain Open SBC
22/09/2026 | Telephone Logged with SBC Fly-tipping Open SBC

22/09/2026 | Telephone Logged with SBC Clinical Waste Open SBC
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Accessibility Statement for Highworth Town Council

This accessibility statement applies to:
https://highworthtowncouncil.gov.uk

Highworth Town Council is committed to ensuring digital accessibility for everyone, including people with
disabilities. We want as many people as possible to be able to use this website and are continually
working to improve accessibility and usability.

How Accessible This Website Is
We want users to be able to:
e Change colours, contrast levels and fonts.
e Zoom in up to 300% without content becoming difficult to read.
o Navigate most of the website using only a keyboard.
o Use the website with screen readers and assistive technologies.

e Resize text without loss of functionality.

To further support accessibility, the website includes the UserWay Accessibility Widget, which allows
users to adjust features such as:

e Keyboard navigation

e Contrast settings

o Textsize

e Text spacing

o Highlighted links

e Pause animations

e Reading guides

o Dyslexia-friendly settings

o Tooltips and accessibility labels

These tools are provided to support users with different accessibility needs; however, the Council aims to
ensure that accessibility is built into the website itself and is not reliant solely on the accessibility widget.



Feedback and Contact Information
If you need information from this website in a different format, such as:
e Accessible PDF
e Large print
e FEasy Read
e Audio recording
o Braille
please contact us:
Email: admin@highworthtowncouncil.gov.uk
Telephone: 01793 762377

We will consider your request and normally respond within 15 working days.

Reporting Accessibility Problems

We are always looking to improve the accessibility of this website. If you encounter any accessibility
barriers not described in this statement, or believe we are not meeting accessibility requirements, please
contact:

The Town Clerk
Email: clerk@highworthtowncouncil.gov.uk
Telephone: 01793 762377

Website contact form:

https://highworthtowncouncil.gov.uk/contact/

Enforcement Procedure

The Equality and Human Rights Commission (EHRC) is responsible for enforcing the Public Sector
Bodies (Websites and Mobile Applications) (No. 2) Accessibility Regulations 2018.

If you are not satisfied with how we respond to your concerns, you may contact the Equality Advisory
and Support Service (EASS):

https://www.equalityadvisoryservice.com/

Technical Information About This Website's Accessibility

Highworth Town Council is committed to making its website accessible in accordance with the Public
Sector Bodies (Websites and Mobile Applications) (No. 2) Accessibility Regulations 2018.

Compliance Status

This website is partially compliant with the Web Content Accessibility Guidelines (WCAG) 2.2 AA
standard due to the non-accessible content listed below.


https://www.equalityadvisoryservice.com/

Non-Accessible Content

The content listed below is currently not fully accessible:
e Some older PDF documents and Word documents.
e Some scanned documents published on the website.
e Some video content.

o Certain third-party content or software integrated into the website.

Disproportionate Burden

At present, Highworth Town Council has not identified any accessibility issues that are being claimed as
a disproportionate burden under the accessibility regulations.

Content Outside the Scope of the Accessibility Regulations
PDFs and Other Documents

Many older PDFs and Word documents do not fully meet accessibility standards. For example, they may
not contain the structure, headings or document tags required by screen readers.

The accessibility regulations do not require us to remediate PDFs or office documents published before
23 September 2018, unless they are essential for accessing one of our services.

Scanned Documents

The Council is required by law to publish certain signed and approved documents, such as audit
documents and statutory returns. These are often scanned copies of original documents.

Scanned documents can be difficult to make fully accessible and Optical Character Recognition (OCR)
technology does not always produce perfect results. Nevertheless, where reasonably practicable, we will
seek to improve accessibility and provide alternative formats on request.

What We're Doing to Improve Accessibility

Highworth Town Council is currently undertaking a redevelopment of its website in partnership with
Aubergine 262 Ltd.

As part of this project, accessibility is being considered throughout the website design, development and
content migration process. The Council and its website provider are working to improve compliance with
the Web Content Accessibility Guidelines (WCAG) and to enhance the experience for all users.

Improvements include:
o Reviewing website structure and navigation.
» Improving accessibility of published content and documents where reasonably practicable.
o Testing pages for accessibility issues during development.
e Improving keyboard navigation and screen reader compatibility.
e Reviewing colour contrast, headings, alternative text and form accessibility.

e Monitoring accessibility on an ongoing basis after launch.



The Council will continue to review and improve accessibility following publication of the new website.

Preparation of This Accessibility Statement

This statement applies to the website:

https://highworthtowncouncil.gov.uk

The domain name will remain unchanged as part of the website redevelopment project.
The website was last tested on: 27" July 2026

Accessibility testing is being undertaken throughout the redevelopment of the website in partnership with
Aubergine 262 Ltd.

Testing includes:
e Manual accessibility checks.
o Keyboard-only navigation testing.
e Review against WCAG 2.2 AA requirements.
e Automated testing using the WAVE Web Accessibility Evaluation Tool.
o User feedback and ongoing accessibility monitoring.

Representative pages, forms and documents will be tested before publication and periodically reviewed
after launch.

This accessibility statement will be reviewed annually and following any significant changes to the
website.
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Highworth Town Council - Cookie Policy

What Are Cookies?
Cookies are small text files stored on your device when you visit a website.

They help websites function correctly and remember user preferences.

Cookies Used on This Website
The Highworth Town Council website may use cookies to:
o Ensure website functionality.
o Remember accessibility settings.
e Improve website performance.
e Improve security.
o Assist with website administration.

e Measure website usage and performance where analytics are enabled.

Accessibility Cookies
The website includes accessibility tools that may remember settings such as:
o Font size
e Contrast options
e Text spacing
e Accessibility preferences

These settings may be stored using cookies to improve the user experience.

Third-Party Cookies
The website may use third-party services including:

e Accessibility tools



e Online forms

e Embedded maps

e Social media content

o Website hosting services

These services may place cookies on your device and operate under their own privacy policies.

Managing Cookies
Most web browsers allow you to:
o View cookies
o Delete cookies
o Block cookies
o Set cookie preferences
Please note that disabling certain cookies may affect website functionality.
Further Information
For questions about this Cookie Policy contact:

admin@highworthtowncouncil.gov.uk
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Highworth Town Council - Privacy Notice

Introduction

Highworth Town Council is committed to protecting your privacy and handling your personal information
fairly, lawfully and transparently.

This Privacy Notice explains how we collect, use, store and protect your personal information when you
contact us, use our services, complete forms, attend events, submit enquiries or visit our website.

Highworth Town Council complies with the UK General Data Protection Regulation (UK GDPR) and the Data
Protection Act 2018.

Data Controller
Highworth Town Council is the Data Controller for the personal information it processes.

Address:

Highworth Town Council
The Council Offices

3 Gilberts Lane
Highworth

SN6 7FB

Telephone: 01793 762377
Email: admin@highworthtowncouncil.gov.uk

ICO Registration Number: 21193425

What Information We Collect
We may collect:

e Name

e Address

e Email address

e Telephone number



e Information contained within correspondence

¢ Information supplied through forms and applications
e Financial information where required

e Booking information for Council facilities

e CCTVimages where applicable

We only collect information necessary to perform Council functions and provide services.

Why We Collect Information
We may use information to:
e Deliver local council services.
e Respond to enquiries and requests.
e Administer bookings, grants and payments.
e Confirm identity where required.
e Meet legal and statutory obligations.
e Communicate with residents and service users.
e Improve services and measure performance.
e Conduct consultations.
e Prevent fraud, crime and misuse of public funds.

e Protect individuals from harm.

Lawful Basis for Processing

We process personal data under one or more of the following UK GDPR lawful bases:
e Article 6(1)(a) Consent
e Article 6(1)(c) Legal Obligation
e Article 6(1)(e) Public Task

e Article 6(1)(b) Contract where applicable

Information Sharing

Where necessary and lawful, the Council may share information with:
e Government departments
e Auditors

e Regulators



e Law enforcement agencies

¢ Other local authorities

e Professional advisers

e |T service providers and website providers

Any organisation processing information on behalf of the Council must maintain appropriate security
measures.

We do not sell personal data and do not use personal information for unsolicited marketing.

Information Security
The Council takes appropriate technical and organisational measures to protect information from:
e Unauthorised access
e Loss
e Damage
e Alteration
e Disclosure
e Destruction

Personal data is only accessible to authorised individuals who require access for legitimate Council
purposes.

Children's Information

The Council does not knowingly collect personal information from children without appropriate consent
from a parent, guardian or other lawful basis for processing.

Where activities involve children, personal information will be collected and managed in accordance with
safeguarding and data protection requirements.

Automated Decision Making

Highworth Town Council does not use automated decision-making or profiling when processing personal
information.

How Long We Keep Information

The Council only retains personal information for as long as necessary to:
e Deliver services.
e Meet legal obligations.

e Meet audit requirements.



e Comply with financial regulations.

Retention periods are governed by the Council's Records Retention Policy.

Your Rights
You have the right to:
e Request access to your personal information.
e Request correction of inaccurate information.
e Request deletion of information where legally appropriate.
e Requestrestriction of processing.
¢ Object to processing in certain circumstances.
e Withdraw consent where processing relies on consent.

e Lodge a complaint with the Information Commissioner's Office (ICO).

Complaints

If you have concerns regarding how your personal information has been handled, please contact the Town
Clerk.

If you remain dissatisfied, you may contact the Information Commissioner's Office:

ICO
Website: https://ico.org.uk
Telephone: 0303 1231113

Review

This Privacy Notice will be reviewed annually and updated where necessary.



